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Amendment to the 2017 Capital Improvement Program for the Law Enforcement Training
Center.

Recommended Action: Approve the amendment to the Capital Improvement Program.

The County and City have jointly decided to purchase a new turn-key facility (i.e. the Law
Enforcement Training Center, or LETC) located on the Wichita State University Innovation Campus
for the purpose of conducting law enforcement training.  The facility must have furniture, fixtures, and
equipment for this joint operation.  The approval of the Furniture, Fixtures, and Equipment (FF&E)
cost sharing agreement specifies the County will take the lead on the purchase of the FF&E with the
City reimbursing the County for its one-half share of the cost of FF&E within 30 days of the receipt of
the County's invoice to the City.

The FF&E will not exceed the current established budget of $833,000 and will include office furniture,
locker room equipment, storage room fixtures, building furnishings, lunchroom fixtures, classroom
training aids, technology equipment and installation, signage, and moving expenses.

The LETC project budget is short by $209,722 to cover the entire project expenses.  Additionally,
$626,222 in additional budget authority is needed to be the lead on the FF&E items for purchase for
both entities.  $416,500 or half of the FF&E expenses will be reimbursed by the City after
expenditures are completed.

County LETC Project County
Portion as
FF&E Lead

LETC Building $9,985,848.00 $4,992,924.00 $4,992,924.
00

Financing
Costs

$300,000.00 $300,000.00 $300,000.00

FF&E $833,000.00 $416,500.00 $833,000.00
Total $5,709,424.00 $6,125,924.

00
-$5,499,702.00 -

$5,499,702.
00

short $209,722.00 $626,222.00
City
Reimbursement

-
$416,500.00

short $209,722.00
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Alternatives:  Not approve the amendment and the project would not proceed.

Financial Considerations:  $209,722 will be a cash transfer from Budgeted Transfers using budget
authority transferred from the Operating Reserve.

Legal Considerations:  The Board of County Commissioners is authorized to amend the Capital
Improvement Program under K.S.A. 19-120.  A simple majority vote is required.

Policy Considerations:
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