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Commissioners

Amendment to the Capital Improvement Program for Security Camera Upgrades and
Standardization.

Recommended Action: Approve the amendment to the Capital Improvement Program (CIP).

The project will upgrade existing, failing camera systems for several County facilities. Cameras will
be upgraded from failing analog cameras with modern digital IP cameras, incorporate existing IP
cameras into the new system, and add cameras to current blind spots to enhance safety and security
observations. Current cameras are ten years to 20 years old. These older systems are obsolete or
lack hardware support. The current camera systems in place are close to failing and have intermittent
issues. Failure of the camera monitoring system will cause lack of any alerts to criminal activity as
well as protecting the County from allegations of accidents and injuries.

This project of will include Genetec video servers, monitors, cameras, and video recorders at the
following locations: Main Courthouse, Munger, Historic Courthouse, Public Safety, Ronald Reagan,
and JRF. The Genetec video system is currently, and will continue to be, the standard for all County
facilities that are not on a closed system. Genetec systems will allow for video sharing as needed
between County and City.

Juvenile Courthouse is on a closed proprietary system. This project will include video servers,
monitors, cameras, and video recorders and also include new cameras in the Juvenile DA area that
do not currently exist as well as access control upgrades for the facility.

Courthouse, Munger, Historic Courthouse $196,535

Public Safety Building $47,609
Ronald Reagan Building $13,341
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JRF Building $37,375
Juvenile Courthouse Building $248,188
5% Project contingency $27,152
Total $570,200

Alternatives: Not approve and the project, if approved, would wait until 2020 as the soonest possible
date.

Financial Considerations: Funding for this project will come from a transfer of General Fund cash
through a year-end transfer.

Legal Considerations: The Board of County Commissioners is authorized to amend the Capital
Improvement Program under K.S.A. 19-120.

Policy Considerations: Per the County’s CIP policy, this amendment had unanimous support from the
CIP Committee.
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