CAPITAL IMPROVEMENT PROGRAM (CIP) AMENDMENT FORM

David Spears, P.E., Public Works

1. Contact Person/Department:

2. Project Title:| Gravel Road Replacement for 2 miles in District 4

3. Request Status: New Project (complete items 5, 6, 7 and 8)

4. Justification for changes from the approved CIP Project:

Year Approved Original Budget Requested Change Revised Total

Justification of requested changes:

5. Justification: Discuss the need for the project, how it will improve delivery of services, and
improve efficiency, along with the scope of capital work to be completed. Please address the urgent
need of this project and what qualifies this project to be reviewed outside of the CIP budget process.
Please summarize below, if additional space is needed, then provide the detailed narrative in CIP

Attachment Form A.

Justification of new project:

The project will convert two miles of gravel township roads to county paved roads. The roads to be
paved are:

1. Hoover Road from 69" St. N. to 77" St. N.
2. Tyler Road from 77" St. N. to 85" St. N.

See attached narrative and Exhibits 1through 5 for justification details.




CAPITAL IMPROVEMENT PROGRAM (CIP) AMENDMENT FORM

6. Cost and Funding: Outline all project costs, by appropriate project phase, based on the anticipated
schedule. Select below the table who developed the estimate and when. A dated, written copy of the
estimate must be attached. Then, select the funding source and provide a brief explanation of how
the project will be funded, and explanation if selecting “other”.

Project Phase 2018 2019 2020 2021 2022 Total

Planning

Design

Construction $450,000 $450,000

Equipment

Total $450,000 $450,000
7. Estimate Developed By: Check all that apply Date: May 17, 2018

Facility Project Services Architect / Engineering Firm Vendor Department

X

Funding Type and Proposed Fund Source: Cash

Public Works recommends the transfer of $450,000 from 21500-231 to a new cost center to be used
for a modification to the current contract for R342 (2018) or to let a new contract based on similar
plans and specifications.

8. Operating Budget Impact: No Budget Impact
Outline estimated operating impacts occurring as a result of this project. Below the table, discuss
these operating impacts and funding strategy. Be sure to seek expert assistance when appropriate.

Operating Impact 2016 2017 2018 2019 2020 Total
Total Revenue

Personnel
Contractual
Commodities
Equipment
Total Expenses
FTE(s)




CAPITAL IMPROVEMENT PROGRAM (CIP) AMENDMENT FORM

9. CIP Committee Recommendation: Not Recommended

The CIP Committee discussed this amendment at their meeting on May 25, 2018. The committee voted
unanimously to not recommend the amendment. It was noted that in preparing the proposed 2019 — 2023
CIP, the committee has proposed discontinuation of project R342 because it takes roads that are the legal
and fiscal responsibility of other taxing entities (townships) into the county system and shifts the ongoing
maintenance costs to the county. The committee does not support this project as it would take 2 miles of
township roads into the county system.

10. Agenda Recommendation: Consent

%Z/@\" 3 Moy 2818

Mike Scholes . Date

.
/\\ Consent Regular Agenda
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Exhibit 5

Weber, Jim

From: Ranzau, Richard L.

Sent: Thursday, May 17, 2018 3:19 PM
To: Weber, Jim

Subject: FW: N Hoover Road Paving Request
FYI.

Richard Ranzau
Sedgwick County Commission - District 4

From: tammy minihan [mailto:tammy@richeyhealthbenefits.com]
Sent: Tuesday, March 13, 2018 4:19 PM

To: Ranzau, Richard L. <Richard.Ranzau@sedgwick.gov>

Subject: N Hoover Road Paving Request

Dear Commissioner,
I am writing to you to request the dirt road on North Hoover Rd, between 69" and 85" street be paved. | was in Topeka

last week for Legislative Day and | was asked to contact you since this area is in your jurisdiction. It has been brought to
my attention the funds we allotted for this project twice over the last few years without completion before you took
office and | was hoping this could be accomplished soon.

My husband, John Minihan and | now live off of Hoover Road on Minihan Circle. Several of our neighbors and our
parents, Ken and Mary Minihan also live directly off of North Hoover Road are asking me to send this request on their

behalf as well.

Over the last 10 years the traffic has increased greatly and the road is not maintained well after rainfalls, becoming
extremely “rutty”. We have advised our parents not to take their daily walks on Hoover Road any longer as we are
concerned for their safety, with high traffic, speeding vehicles causing extreme dust, dirt and flying rocks as well as
vehicles being pulled into the “ruts” that can cause accidents for both pedestrians and drivers. This is the road that our
parents and several other people enjoy taking daily walks on with their children and pets and have for many years.

Please let me know what else I can provide to you that would be helpful to see this request be accomplished.
If needed, you can contact me at 316-680-3591.
Thank-you

Sincerely,

John & Tammy Minihan



