FUNDING AGREEMENT FOR HOUSING FIRST MODEL PROGRAM

by and between
SEDGWICK COUNTY, KANSAS

and
CITY OF WICHITA, KANSAS
This Agreement is made and entered into this day of , 20__, by and between

Sedgwick County, Kansas (“County”) and the City of Wichita, Kansas (“City” or “Contractor”).
WITNESSETH:

WHEREAS, County and City formed a Taskforce to End Chronic Homelessness (“TECH”) to
develop a plan to effectively address the needs of people experiencing chronic homelessness; and

WHEREAS, the TECH plan to end chronic homelessness included implementation of a Housing
First Model Progtam; and

WHEREAS, County wishes to provide funding to City for implementation of the Housing First
Model Program, as hereinafter described.

NOW, THEREFORE, in consideration of the promises and mutual agreements hereinafter
contained, County and City heteby agree as follows:

1. Purpose. The sole purpose of this Agreement is to define the financial relationship between
County and City as it relates to funding of the Housing First Model Program.

2. Term. The tetm of this Agreement is for one (1) year commencing January 1, 2018, and
ending December 31, 2018.
3. Setvices. City shall do, petform and catry out implementation of the Housing First Model

Program to serve individuals who meet the criteria for chronic homelessness and have a disability (as that
term is defined by the United States Department of Housing and Urban Development) in a satisfactory and
proper manner as determined by County and in conformance with the criteria outlined in Appendix B
(Purpose and Outcomes), which is attached hereto and incorporated as if fully set forth herein.

4. County Funding and Reports. In return for City’s performance of the setvices and
programs specified in Appendix B, County agrees to provide the following funding to City in County fiscal
year 2018: not to exceed ONE HUNDRED NINETY-ONE THOUSAND THREE HUNDRED SIXTY-
EIGHT DOLLARS AND NO CENTS ($191,368.00). Funding shall be disbursed on a reimbursement
basis upon County’s receipt of an invoice detailing City’s expenditures under this Agreement for the ptiot
month.

Hach calendar quarter, City shall furnish to County, in such form as County may require, such
statements, records, reports, data and information as County may request pertaining to matters covered by
this Agreement. City shall furnish this information no later than the fifteenth (15" day of the month
following each calendar quarter.



5. Incorporation of Documents. Appendix A (Sedgwick County Mandatory Contractual
Provisions Attachment), Appendix B (Purpose and Outcomes) and Appendix C (Budget) are attached
hereto and are made a part hereof as if fully set forth herein.
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General Terms and Conditions

1 Contractual Relationship. It is agreed that the legal relationship between City and County
is of a contractual nature. Both parties assert and believe that City is acting as an independent contractor in
providing the setvices and programs required by County hereunder. City is at all times acting as an
independent contractor and not as an officer, agent, or employee of County. As an independent contractor,
City, or employees of City, will not be within the protection ot coverage of County’s worket’s compensation
mnsurance, nor shall City, or employees of City, be entitled to any current or future benefits provided to
employees of County. Further, County shall not be responsible for the withholding of social security,
federal, and/ot state income tax, ot unemployment compensation from payments made by County to City.

2. Authority to Contract. City assures it possesses legal authority to contract under this
Agtreement; that resolution, motion or similar action has been duly adopted or passed as an official act of
City’s governing body, authorizing the signing of this Agreement, mncluding all understandings and
assurances contained therein, and directing and authorizing the person identified as the official
representative of City to act in connection with the application and to provide such additional information
as may be required.

3. Notification. Notifications required pursuant to this Agreement shall be made in writing
and mailed to the addresses shown below. Such notification shall be deemed complete upon mailing.

County: COMCARE of Sedgwick County
Attn: Marilyn Cook, Executive Director
934 N. Water
Wichita, Kansas 67203

and

Sedgwick County Counselor=s Office
Attn: Contract Notification

Sedgwick County Courthouse

525 N. Main, Suite 359

Wichita, Kansas 67203-3790

City: City of Wichita
Attn: Housing Director
332 North Riverview
Wichita, Kansas 67203

and

City of Wichita Legal Department
Attn: Contract Notification

455 North Main

Wichita, Kansas 67202



4, Termination

A. For Cause. In the event of any breach of the terms or conditions of this Agreement by City,
or in the event of any proceedings by or against City in bankruptcy or insolvency or for appointment of
receiver or trustee or any general assignment for the benefit of creditors, County may, in addition to any
other remedy provided it by law or in equity or other right reserved to it elsewhete in this Agreement,
without any liability to City on account thereof, by written notice, terminate immediately all ot any part of
this Agreement and City shall be liable to pay to County any excess cost ot other damages caused by City as
a result thereof.

B. For Convenience. County or City shall have the right to terminate this Agreement for
convenience in whole, or from time to time, in part, upon thirty (30) days’ written notice. Upon teceipt of
such termination notice, City shall not incur any new obligations and shall cancel as many outstanding
obligations as reasonably possible. In such event, County shall allow full credit to City fot the grant share of
the non-cancelable obligations propetly incurred by City prior to termination.

C. Due to Reduction in Funds. It is understood that funding may cease or be reduced at any
time. In the event that adequate funds are not available to meet the obligations hereundet, either party
reserves the right to terminate this Agreement upon thirty (30) days’ written notice.

5. Complete Agreement. This Agreement and the documents incorpotated herein contain all
the terms and conditions agreed upon by both parties. No other understandings, oral or otherwise,
regarding the subject matter of this Agreement shall be deemed to exist or to bind any of the parties heteto.
Any agreement not contained herein shall not be binding on either party, nor shall it be of any force or
effect.

6. Assignment. Neither this Agreement nor any rights or obligations created by it shall be
assigned or otherwise transferred by either party without the prior written consent of the other. Any
attempted assighment without such consent shall be null and void.

7. Amendments. Neither this Agteement nor any rights or obligations created by it shall be
amended by either party without the prior written consent of the other. Any attempted amendment without
such consent shall be null and void.

8. Severability Clause. In the event that any provision of this Agteement is held to be
unenforceable, the remaining provisions shall continue in full force and effect.

9. Nondiscrimination and Workplace Safety. City agrees to abide by all federal, state and
local laws, rules and regulations prohibiting discrimination in employment and controlling wotkplace safety.
Any violation of applicable laws, rules or regulations may result in termination of this Agteement.

10. Retention of Records. Unless otherwise specified in this Agteement, City agtees to
preserve and make available to County at reasonable times all of its books, documents, papets, tecords and
other evidence involving transactions related to this Agreement for a period of five (5) yeats from the date
of expiration or termination of this Agreement.

Matters involving litigation shall be kept for one (1) year following termination of litigation,
including all appeals, if the litigation exceeds five (5) yeats.



11. Inspection/Audit of Facilities and Records of City. County shall have the right of
inspection of City’s facilities and records at any time during City’s regular business houts, and at any other
time provided that County gives City twenty-four (24) hours’ notice of its intent to inspect. This right of
inspection shall include the right to monitor and inspect City’s programs as well as the tight to inspect all
books containing any type of participant data or financial documentation relating to funding provided by
County.

City shall annually submit to County appropriate financial documentation and/or tecords audited
concerning use of County’s funds. It is understood at the time of the signing of this Agtreement that City’s
financial matters are currently, and will remain so during all times relevant to this Agreement, audited
annually by a firm of certified public accounts pursuant to a policy established by City’s governing body.

12. Open to the Public. All services and programs rendered by City that are funded by County
funds shall be open to the general public.
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IN WITNESS WHEREOF, the parties heteto have executed this Agreement by signature of their
duly authorized officers the day and year first above written.

SEDGWICK COUNTY, KANSAS:

David M. Untuh, Chaitman
Commissionet, First District

APPROVED AS TO FORM ONLY:

Michael L/L{ssinger
Assistant County Counselor

ATTESTED TO:

Kelly B. Arnold
County Clerk

CITY OF WICHITA, KANSAS

APPROVED AS TO FORM ONLY:

Ao 2 Mo

_]el;mifcr Magaria
City Law Director

Kater; Sublett
City Clerk



APPENDIX A
SEDGWICK COUNTY MANDATORY CONTRACTUAL PROVISIONS ATTACHMENT

Important:  This form contains mandatory contract provisions and must be attached to or incorporated in all copies of any contractual agreement.

10.

11.

If it is attached to the vendor/contractor’s standard contract form, then that form must be altered to contain the following provision:

“The Provisions found in the Sedgwick County Mandatory Contractual Provisions Attachment, which is attached hereto, are
hereby incorporated in this Agreement and made a part thereof. In the event of conflict between the provisions of this
Agreement and the Sedgwick County Mandatory Contractual Provisions Attachment, the terms of the Sedgwick County
Mandatory Contractual Provisions Attachment will control. *

The parties agree that the following provisions are hereby incorporated into the Agreement to which it is attached and made a part

thereof, said contract being the day of , 20
Terms Herein Controlling Provisions: It is expressly agreed that the terms of cach and every provision in this attachment shall prevail and control over
the terms of any other conflicting provision in any other document relating to and a part of the Agreement in which this attachment is incorporated.
Choice of Law: This Agreement shall be interpreted under and governed by the laws of the State of Kansas. The parties agree that any dispute or cause of
action that arises in connection with this Agreement will be brought before a court of competent jurisdiction in Sedgwick County, Kansas.
Termination Due To Lack of Funding Appropriation: If, in the judgment of the Chief Financial Officer, sufficient funds are not appropriated to

continue the function performed in this Agreement and for the payment of the chatges hereunder, County may terminate this Agreement at the end of its
current fiscal year. County agrees to give written notice of termination to Contractor at least thirty (30) days prior to the end of its current fiscal year, and
shall give such notice for a greater period prior to the end of such fiscal year as may be provided for in the Agreement, except that such notice shall not be
required prior to ninety (90) days before the end of such fiscal year. Contractor shall have the right, at the end of such fiscal year, to take possession of any
equipment provided to County under the Agreement. County will pay to Contractor all regular contractual payments incurred through the end of such fiscal
year, plus contractual charges incidental to the return of any related equipment. Upon termination of the Agreement by County, title to any such equipment
shall revert to Contractor at the end of County’s current fiscal year. The termination of the Agreement pursuant to this paragraph shall not cause any penalty
to be charged to the County or the Contractor.

Disclaimer of Liability: County shall not hold harmless or indemnify any contractor beyond that liability incurred under the Kansas Tort Claims Act
(K.S.A. 75-6101 ez seq.).

ement: This Agreement shall not be considered accepted, approved or otherwise effective until the statutorily required approvals and
certifications have been given.

Arbitration, Damages, Jury Trial and Warranties: Notwithstanding any language to the contrary, no interpretation shall be allowed to find the County

has agreed to binding arbitration, or the payment of damages or penalties upon the occurrence of a contingency. Notwithstanding any language to the
contrary, no interpretation shall be allowed to find the County has consented to a jury trial to tesolve any disputes that may arise hereunder. Contractor
waives its right to a jury trial to resolve any disputes that may arise hereunder. No provision of any Agreement and/or this Contractual Provisions
Attachment will be given effect which attempts to exclude, modify, disclaim or otherwise attempt to limit implied warranties of merchantability and fitness
for a particular purpose.

Representative’s Authority to Contract: By signing this Agreement, the representative of the Contractor thereby represents that such person is duly
authorized by the Contractor to execute this Agreement on behalf of the Contractor and that the Contractor agrees to be bound by the provisions thereof.

Federal, State and Local Taxes: Unless otherwise specified, the proposal price shall include all applicable federal, state and local taxes. Contractor shall
pay all taxes lawfully imposed on it with respect to any product or service delivered in accordance with this Agreement. County is exempt from state sales or
use taxes and federal excise taxes for direct purchases. These taxes shall not be included in the Agreement. Upon request, County shall provide to the
Contractor a certificate of tax exemption.

County makes no representation as to the exemption from liability of any tax imposed by any governmental entity on the Contractor.

Insurance: County shall not be required to purchase any insurance against loss or damage to any personal property to which this Agreement relates, nor
shall this Agreement require the County to establish a “self-insurance” fund to protect against any such loss or damage. Subject to the provisions of the
Kansas Tort Claims Act (K.S.A. 75-6101 et seq.), Contractor shall bear the risk of any loss or damage to any personal property to which Contractor holds
title.

Canflict of Interest, Contractor shall not knowingly employ, during the period of this Agreement or any extensions to it, any professional personnel who
are also in the employ of the County and providing services involving this Agreement or services similar in nature to the scope of this Agreement to the
County. Furthermore, Contractor shall not knowingly employ, during the period of this Agreement or any extensions to it, any County employee who has
participated in the making of this Agreement until at least two years after his/her termination of employment with the County.

Confidentiality. Contractor may have access to private or confidential data maintained by County to the extent necessary to carry out its responsibilities
under this Agreement. Contractor must comply with all the requirements of the Kansas Open Records Act (K.S.A. 42-215 ¢f seq.) in providing services
and/or goods under this Agreement. Contractor shall accept full responsibility for providing adequate supervision and training to its agents and employees
to ensure compliance with the Act. No private or confidential data collected, maintained or used in the course of performance of this Agreement shall be
disseminated by either party except as authorized by statute, either during the period of the Agreement or thereafter. Contractor must agree to return any or
all data furnished by the County promptly at the request of County in whatever form it is maintained by Contractor. Upon the termination or expiration of
this Agreement, Contractor shall not use any of such data or any material derived from the data for any purpose and, where so instructed by County, shall
destroy or render such data or material unreadable.



12.

13.

14.

15.

ws. The right of the County and City to enter mto this Agreement is subject to the provisions of the Cash Basis Law (K.S.A.
10-1112 and 10-1113), the Budget Law (K.S.A. 79-2935), and all other laws of the State of Kansas. This Agreement shall be construed and interpreted so as
to ensure that the County and City shall at all times stay in conformity with such laws, and as a condition of this Agreement the County or the City reserve
the right to unilaterally sever, modify, or terminate this Agreement at any time if, in the opinion of its legal counsel, the Agreement may be deemed to violate
the terms of such laws.

Anti-Diserimination Clause. Contractor agrees: (a) to comply with the Kansas Act Against Discrimination (K.S.A. 44-1001 ¢# seq.) and the Kansas Age
Discrimination in Employment Act (K.S.A. 44-1111 ¢/ seq.) and the applicable provisions of the Americans with Disabilities Act (42 U.S.C. 12101 ef seq.)
(ADA) and to not discriminate against any person because of race, religion, color, sex, disability, national origin or ancestry, or age in the admission or access
to, or treatment or employment in, its programs and activities; (b) to include in all solicitations or advertisements for employees the phrase “equal
opportunity employer;” (c) to comply with the reporting requirements set out at K.S.A. 44-1031 and K.S.A. 44-1116; (d) to include those provisions in every
subcontract or purchase order so that they are binding upon such subcontractor or vendor; (e) that a failure to comply with the reporting requirements of (c)
above or if the Contractor is found guilty of any violation of such acts by the Kansas Human Rights Commission, such violation shall constitute a breach of
contract and the Agreement may be cancelled, terminated or suspended, in whole or in part by County, without penalty thereto; and (f) if it is determined
that the Contractor has violated applicable provisions of the ADA, such violation shall constitute a breach of the Agreement and the Agreement may be
cancelled, terminated or suspended, in whole or in part by County, without penalty thereto.

Parties to this Agreement understand that the provisions of this paragraph 13 (with the exception of those provisions relating to the ADA) are not applicable
to a contractor who employs fewer than four employees during the term of this Agreement or whose contracts with the County cumulatively total $5,000.00
or less during the County’s fiscal year.

. Contractor acknowledges that as part of the Code of Federal Regulations (2 C.F.R. Part 180) a person or entity that is debarred
or suspended in the System for Award Management (SAM) shall be excluded from federal financial and nonfinancial assistance and benefits under federal
programs and activities. All non-federal entities, including Sedgwick County, must determine whether the Contractor has been excluded from the system and
any federal funding received or to be received by the County in relation to this Agreement prohibits the County from contracting with any Contractor that
has been so listed. In the event the Contractor is debarred or suspended under the SAM, the Contractor shall notify the County in writing of such
determination within five (5) business days as set forth in the Notice provision of this Agreement. County shall have the right, in its sole discretion, to
declare the Agreement terminated for breach upon receipt of the written notice. Contractor shall be responsible for determining whether any sub-contractor
performing any work for Contractor pursuant to this Agreement has been debarred or suspended under the SAM and to notify County within the same five
(5) business days, with the County reserving the same right to terminate for breach as set forth herein.

Compliance with Law. Contractor shall comply with all applicable local, state and federal laws and regulations in carrying out this Agreement, regardless of
whether said local, state and federal laws are specifically referenced in the Agreement to which this attached is incorporated.



APPENDIX B
PURPOSE AND OUTCOMES

SERVICE DESCRIPTION

A Housing First program is designed to end homelessness and suppott recovery for individuals who are
homeless and have a disability. The Housing First model is based on the belief that housing is a basic need
and on a theoretical foundation that emphasizes consumer choice and harm reduction. The program
addresses homeless individuals’ needs from a consumer petspective, encouraging them to define their own
needs and goals, and provides immediate housing (in the form of apartments located in scattered sites)
without any prerequisites for treatment.

Consumers’ tenancy is not dependent on their adhetence to treatment. Case managers work with
consumers through housing loss, hospitalization, or incarceration and help consumets obtain housing
after these episodes. While consumers can refuse services, the program requires them to meet with a case
manager at least four times per mouth to ensure their safety and well-being.

Important components for all Housing First programs include:

1. Case management is utilized to coordinate services that follow a housing placement;

2. Housing is not contingent on the consumer’s willingness to accept treatment setvices;

3. Consumers are encouraged but not required to take medications ot abstain from using substances to
patticipate;

4. Service plans are individualized and client driven;

51 Assistance locating rental housing and lease negotiation, as well as relationship building with private

market landlords; and,
6. Housing placement is not time limited.

Sedgwick County is allocating $191,368.00 for approximately 32 apartments in the Housing First Model
Program. It is anticipated that 16 of the 32 apartments will be one-bedtoom apartments but the figure can
be adjusted contingent on County approval. Up to $10,000 is budgeted for repaits.

OUTCOMES

City agtees to tepott on outcomes quattetly. Petformance repotts are due by the 15" day of the month
following the end of the calendar quarter. Reports should be submitted to the attention of the Division of
Health and Human Setvices Homeless Plan Specialist at 635 N. Main, Wichita, KS 67203.

1. Maintain fidelity to the model as evidenced by adherence to the components listed above.

2. Reduction in length of stay in shelters as measured by time Housing First consumers spent in
shelters during the last year as compared to length of time spent in shelters during the cutrent year.

3. Number of consumers referred for Housing First services, placed in Housing First apartments, and
number of consumers continuing in the Housing First program.



Reduction in subsidy amounts needed to continue housing participants, due to incteases in
participant income.

Reduction in homelessness for program participants as measured by consumets not re-enteting the
shelter system.

Number of positive exits from the Housing First program.



APPENDIX C - BUDGET
CITY OF WICHITA HOUSING FIRST PROGRAM

EXPENDITURE BUDGETED AMOUNT
Rent and Security Deposit $181,368.00
Repairs $10,000.00
Total $191,368.00
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