CROSSOVER YOUTH PRACTICE MODEL SERVICES AGREEMENT
by and between:

SEDGWICK COUNTY,:KANSAS
and
GEORGETOWN UNIVERSITY

THIS AGREEMENT (“Agreement”) is made and entered into this day of
, 2015 (“Agreement ‘Date™), by and between Sedgwick County, Kansas,
hereinafter referred 10 as. “County,“ and .Georgetown: University, a private university located in
Washington, DC; heremnﬁer referred 10 as“Contractor.”

WHEREAS, County desires to engage Contractor to perform services regarding the
Crossover Youth Practice Mode! as, parl of Coritractor’s:Center for Juvenile histicé Reform; and

WHEREAS, County and Contractor desire to stite the terms and conditions under which
Contractor will provide sald services.

NOW, THEREFORE, in conisideration of the mutual covenants conditions and promises
contained herein, the parties hereto agree as follows: ,

1. Purpose and :Scope -of Work. = Contractor will . provide services to- .County as
indicated withiin the Statement of Wotk, which is attached and inéorporated fato this Agreement.
The partiés-agree that time-is of the essence in Contractor=s performance of this Agreement.

2. ‘Term. Thétérm.of this Agreement shall be from January 1, 2016; through December
31, 2016.

3. Terniination:;.

A. Terminalion for Cause.. County reserves.the right to terminate this Agreement with a
, thlrty (30) dayiwritten not:ce as.a result of the failure of Coritractor to: provide acceptable goods and/or
services. In' the event of ‘termination of this: Agreement asa result ‘of-a breach by Contractor, the
County will not be liable for any. fees othet than payinent to Contractor for goods and services
rendered prior to termination and non-cancellable commitments made by Contractor to third parties on
behalf of the County prior:to termination; and County’ may, at its:solejoption;.daward an agreement for
the.same services to another quahﬁed firm to'provide services or. the County may complete the work
in-house.

......

upon thirty (30) days written notice to the other party, stahng the rensons(s) for the tenmnatron and the
cffective date of the termination.. When this Agreement is terminated, Contractor shall not incur new

obl:gatlons for the terminated portion after the effective date of the termination and.shall cancel as -

many dutstanding obligations as possible. County shall allow full:credit to.Contractor for the grant
share of the non-cancelable obligations properly incurred by Contractor prior to termination;
Contractor shall be paid. for work satisfactorily completed.
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Contractor shall be paid for work:satisfactorily completed.

4. Compensation. The parties agree that the total compensation from the County to the
Contractor shall not exceed $79 938. 00. That. totnl amount mcludm payment fnr all of Contractor's

Kerein.

Payments shall be:made in the following-amounts by the following dates:
A $19,984. 50 toibe paid on or before March 31, 2016;
B. $19,984; 50 tobe paid on or before June:30, 2016;:
C. $19,984, 50 to be paid on or before September 30; 2016, and.

D. $19,984. SOtobepmd on or before December 31, 2016.
‘Payments shall be sent to the following address:

Sponsored Accounting 0fﬁce
Georgetown Uniiversity

Box 571164

Washington, DC 20057-1164

S. Notification. Notifications requlred pursuant. to ‘this: Agreement shall be:made in
writing ‘end mailedto the addresses ‘contained in Appéndix; A, Para.; 8. ‘Such-notification. shall, be
deemed.complete upon: maxlmg

6. Llnhillty Insnunee Liability insurance coverage indicated below must:be considered as
primary’ and not as'éxcess|ingurasce. ' Coritractor shall furnish a certificate ewrlencmg such coverage, éxcept for
professional liability, workers! compensation.and employer's liability. Ceitificate shall be provided with
hidiproposal subrmttals Ceniﬂcaie shall remain in: fome durmg the duraliou of lhe project!semces and w:ll not be

do’ busmcss in‘the Stale of Kansas. It |s=the responmblhty of: Coutrnctor to: mqturc thnt any and all. approved
subcontractors meet the minimum insurance requirements. Contractor; slm!l obtain the above referenced
cerhﬁcate(s) of insurance; and i m ‘accordance with this Agreement,, prov:dc copxcs'of such ccruﬁcntﬁ to- County.

Workers’ Compensation:
Applicable coverage per State Siatutes -
Employer’s Linbility Insurance: $100,000.00
Commiércial General Liability Insurinice:
Bodily Injury:
Each'Occurrence $500; 000 00
Aggregite $500;000,00
Property Damage:
Each:Occurrence $500,000.00
Aggregate $500,000:00
Personal Infiiry:
[Each Occurrence $500,000.00
General Aggregate $500/000:00



Automobile Liability-Owned, Non-owned aind Hired
Esch Occtirrence Bodily Injury and Propeity damage  $500,000.00
General Aggregate $500,000.00
Professional Lilbility
If required

7. Indemnification. To the extent that. damages are not caused solely by the negligence of
Courity-6r County’s. employeea Contractor:shall deferid, mdemmfy and hold harmless County:and its
elected and appointed officials, officers, managers, members, employees and agents, from any and all.
claims brought by any third-pmy personor entity whatsoever, arising from'any act, error, or omission
of Contractor in connection with: Contractor s performnnce of this Agreement or any other agreements
between the: Contractor and the County entered into by reason of this Agreement Contractor shall
defend, indemnify and hold hammiless County and its elected and appointed ofﬁcxa!s, officers,
managers members, employees: and agents, with respect to any thlrd~party claim arising, or. alleged to
have arisen from negligence, and/or, willful, wanton or reckless acts or omissions of Contractor; its
subcontractors, agents, servarits,. ofﬂeers, or employees-and any:and dll losses or liabilities resulting
from any:such claims, including,’ but not: lumted to, damage awaids, costs, and’ réasonable attorney’s
fees. This lndemmﬁcahon shall not be affected by other portions: of the'Agreement relating to
insurance requirements. Conlractor agrees that it will procure and keep in' force at all times at:its own
expense insurance in neeordance with these specifications.

8. Incorporation of Documents. The Appendix A - General Contractial Provisions,
Proposed Budget, and Statement'of ‘Work are all:attached and mcorporated into the Agreement.

9. Conflict of Terms. In the event of any conflict between the terms of this Agreement &ind
any of the documents tucorporated ‘herein;. the;terms of this Agreement shall apply In the event.of any
conflict between Appendix A nnd the'Proposed Budget or Statement 'of Work, the terims of Appendix A
shall apply

10. Entire Agreement. This; ‘Agreement and the documents. incorporated herein contain all the
terms and conditions: agreed.upon by both, parties. No other understandmgs. oral or otherwise, regarding
the subject matter of this agreement shall be deemed;to exist-or to. bind any of the parties hereto. Any’
agreement not contained hereéini-shall not be biriding on either party, nor shall it.bé of-any force or effect.

11, Severability Clause. In the event that any provision -of this Agreement is held to be
unenforceable, the remaining provisions shall contiiue in fiill force dnd. effect.



Witness our signatures the day and year first above written.

BOARD OF COUNTY COMMISSIONERS
SEDGWICK COUNTY,, KANSAS

RICHARD RANZAU, 281.L. Nichd)
Chairman, 4™ District Sr. Direct r of. Raaearch Services .

- Main Campus Research Sefvices Ceriter
ATTEST:

KELLY B. ARNOLD,
County Clerk




APPENDIX A- GENERAL CONTRACTUAL PROVISIONS
1. AUTHORITY YO CONTRACT.

Canncmwuﬂpmlagal suthority io contract lhue services; that resolution, mo&unnr similar action has bnn duylduplndor
passed esan ul‘fldnlaclowonw. gaveming body, mmnnme:hnlnn of this contract; Induclng ulundarlundngund am

contained maraln. Bnd dl'u:lln and authorizing tho pm Ideniifled as the oflelal rewmun yof Contratior to act in connecion with the'
applicalion and.to provide wch ‘additional lnfonnnﬂnn ‘a8 may be required;

2. RELATIONSHIP of PARTIES.

It I9;agread ‘that the legal relatlonship amwconum and-Counly;ls of a.contractusl ‘nature, Both parties assert’and believa that
Contractor Is acting as-an‘independent cantm:tor in;providing the servicas and | parforming the ﬂu!ial\rlququr.l by Cotinty hereunder,
thdorﬁlalﬂHmenlﬂmumlﬂuﬂnﬂmlmﬁa@wwﬂnﬂuanum ugm c |.'g| CoumyAsmIMapanﬂml
mm conq-a_dnr, and ampbyaeo af. Coutraclot, wil:not be' ythin the’ pmmu_qnﬁqt umrag'o of Coidrity's mm compenisation
Inaumnu. narghall Onﬂblctnr.mll amp!wmof(:onnotor be anﬂllul to'any curant or. I'ulwu bmaﬁu mvldud 10 mbmofcanw
Further, Cnumymﬂnolhn respmaﬂ:la hrMHMdlng nlndﬂ security; federal, and/or stale Income tax, or Uinémployment conpensalion.
from payments made by County to Contraclor.,

3. FUNBING.
A Rapmgramlna of Funds. ltis undersiood and lgreod thatin ths svent the amournt of iunds Counly actually recstves fram the Counfy

adll

will lavy i$ leas than lnﬂ:ipnlad Cc:uniy ma-y dnmu lheinlnl u:mpumllm and relmbummnaml to b paidihersunder,

B: Cash Bas}s and Budgel Laws. Thn rlghl nflhn Gounly o mm'r lnln this Aqrumenua nubja:l to the prwldons of the Cash Basis Law
(K.SA. 10-1112and 10-1113) Ihn!udgcth (K.SA. m-zm}. mdotherlawsolmaSlala oﬂ(anm TrHMamunmt malbe construed
and tntamroied w0 a8 id ensure that the Ownly at el imes gtay I’ mrrfnmully with M laws, andasa uumllﬂon ol this Aarw'nlnl the

Cnummhedghlwunlhmnym lfy nrtmnlnah this Agreement at any time'Il; In the opinlon of Its Iegal counsal, the
Agreament may be deemad 1o violale the terms of such laws.

B

4, ASSIGNMENT,

Neliher.this contract nor. any righta or abligatians creaied by It sha he assigned or otherwise fransferred by eliher parly without the prior
writien conssni of the other.

5. SUBCONTRACTING.
‘Nona of tha work or, sarvieu coverad: hy this contract shall be. subcontracted without the ptsor wrltton appmval ol Caunty All approved

suhcmuds l'l'll.l‘ll onrll'nrm [ applln'ah r'u'idrunanls sat forth bn this contract and (n its. uppendfces. ‘exhibits and amem!ments ifany.

6. PUBLICATION OF. CONTRACY R RESULTS.
A, COpyrlqht. It thiss confract results kn abook or other matetial which may be copyrighted, Ihe aulhor Is free'to copyrlght the wuork.

8, Documentation of originality or sourcs. All published materlal and wﬂnen reports s mhmlm undnf this contracl o In eun]um:ﬁnn with

the third party apreement under. Ihls cantract wﬂl be aﬁgimny dam{npad mahdni unless’ upwlllca‘lly nrwldud far. oﬂiwu. Matestal not.
originally developed included in rupom Wil heve the luurus identified elther In the body of mafepurtcr In & footnote, Whether the material is
lnavabu&-narm:hmmphmu lnn'nul. E

C. Publicity. Nelther pasty stiall have the rlght 1o use the'other's name or symbols without prior written:penmnission,.

D. County-specific Publication. ThoComtymmu the rlgh! to publish materiai and wdllen reparts based upon the data and information
resulting fram this'contract, hl:h.ﬁd[r‘ihul not limited (o' any publication regarding e County's: Gurracllom aperaﬂmmbu. the County
Jreserves tha dght to alluw Wichita, State Universily; or any ofher third party 50 designated by thé Caunly, to publish:matarial and written

A =

‘reparis hased ispon’tha data and information tesulting from this contrack.

7. COMPLIANCE WITH APPLICABLE LAWS AND REQUIRED PROCEDURES.

A Govérning Law. This cotract shai 'bie Interpreted under.and govemed by the laws of the State of Kansas.

B. Cnmplhnu With.Law. comrmr shall comply with:all q:puahlo local, state: Ihd hdarul laws: snd regulations, in-carrying oul this
contract, regardiess of whathér thosd legel requisemants ara’ spedﬁeally refaranced In this agreemant.

8. NOTIFICATION.

Notifications required pursuant to this eonkract shall be made In wriling and malled to the addresses shown balow. Such notification shall be
deemed complele upon malling.




County: Sedgwick County Purchasing Office
o Altn: Conftract Notification
Sedgwick: County Courthouse
626 N..Main, Sufte 823
W&hﬂn ‘KS'67203,

and

Sedgwick County Counselor=s Offica
Mn Contmel Nul!ﬂl:allm

Sedgwick Gnun!y Courthouse
'525'N. Main, Sulte 350

Wichita, KS 67203-3700

Coniractor: W. Walker Phell, CRA
Assistant Diractor
Oﬂlm of Epomured Progrems
Goomebwn University
Box571188
Washington, BC 20057-1168

9. Amendmants (o Agresinent.

Toiprovide: necessary Naxibility. for:the:most affeciive execution of tils contract, whenever: bofh Caunty. and Contractor mutually agres,
changes.io this contriict mey be effectad by placing them In written form and Ineorpoﬂtlng thun into, this contract.

10.. Debarmont/Suspension. Contracior acknowledges thal as parl of the Code of Federal Regulations (2 C.F.R, Part 180) a person or
enllly that s debared or suspended In the System for Award Managemant (SAM) shall be excluded from Federal financial and nonfinanclal
asslatanca and benefits under Federal | pmnlarns ‘and aclivites. All non-federal entilles, Including Sedgwick County, must delenmine whather
.ﬂllCunhulurhls&uTiﬁdudad l’mm!huwlm nﬂdanyfoderll funding recelved of io ba recaived by Sedgwick Cmtyln relation to this
Aarumaﬂl profilbits’ Sedgwhk County from contracting with any Contractor thet has been go listed. Ih the avani e Contractor ks debamed or
suspended under'tha SAM, the Contractor shall nolify Sedgwick County In writing of such dmrmhllinn within fiva (8) business days as sal
forth In the Notice provision in this Agreement. Sedgwick County shall hava the right, In. its sole: diﬂ:ralbrl. o declare the Agresment
terminated for breach: upon; recaipt of ‘the writien: notica. Contraclor shall be: .respongible for. dolennlrﬂng whehar any sub-contractor
performing any work for Coniractor pursuant to this Agreement has been dabarred or suspended undr.tha SAM and to nofify County within
the same five (8) business days, and with the County regerving the same right fo terminate; for breach as set forih herein.

11. Confidentiality. Cantr:m:- agrees. o dafine "confidentlal Information” as.any Information that Identifies lndeulIl -and‘any ather
hfnmilon identifed by the Counly in wﬂllna as fconifidantial”. Contractor naraos notio dladma mnﬂdunlill Infarmation as defined in this:
agteement.- Furtharmore,.Contracior agress to follow bil’applicable laws that may require that Information remaln confidental,



SEDGWICK COUNTY, KS

Crossover Youth Practice Model

PROPOSED BUDGET

January 1, 2016 - December 30, 2016

PERSONNEL Base % Time
S. Bilchik, P.1. 202,593 0.01
M. Stewart 95,950 0.03
S. Abbott 47,395 0.04

Total Salaries

Fringe Benefits @ 28.7%
Total Personnel

OTHER DIRECT COSTS

Postage/Cournier

Conference Calls

Travel, 9 trips @ $1,100

Consultants:

Consultant |, 15.5 days @ $1,000/day (32 hours
on-site, 32 hours prep for site visits, 60 hours TA)-
C. Blanchette

Consultant |, 15.5 days @ $1,000/day (32 hours
on-site, 32 hours prep for site visits, 60 hours TA)-
LA.Hay

E. Barnett, Data/Analysis

Wilmes, LLC, Database Mgmt

Office Space Rental

Total Direct Costs

Indirect @ 26% (excluding space rental)
TOTAL

GEORGETOWN UNIVERSITY

Amount

$ 2026
2,879
1,896

6,801

1,952
8,753

50
3,300
9,900

15,500

15,500
8,500
1,500

554

63,557

16,381
$ 79,938



~ Center for Juvenile Justice Reform

geargetown university

Crossover Youth Practice Model (CYPM)
Statement of Work
Sedgwick Co., KS

The following statement of work describes the activities that will be performed pursuant to the
contract between Georgetown University's Center for Juvenile Justice Reform (CJJR) and
Sedgwick Co. KS. The activities listed below will be provided to Sedgwick Co. starting in January
2016 through December 2016.

A four-person consultant team will be assigned to facilitate the training and implementation
of the Crossover Youth Practice Model.
o Two consultants will provide on-site training/consultation during all scheduled site
visits and ongoing technical assistance through monthly conference calls.
o One consultant will provide direct support to the CYPM workgroups as they
address various implementation issues
o One consultant will provide training and technical assistance with data collection,
analysis, and report writing related to the CYPM research methodology

Technical assistance will be provided to Sedgwick County through site visits, conference
calls, and webinars which will be conducted during the contract period in the following

manner:

o Site Visits

Three site visits will occur during the contract period. Those meetings will
be scheduled between CJJR in concert with leadership from Sedgwick
Co.

o Conference Calls

Monthly technical assistance calls will be conducted with the Sedgwick
Co. Implementation Team, except for the months during which there will
be a site visit. These calls will focus on the developmental work being
done relative to implementation of the model. A routine schedule of calls
will be established at the onset of engagement with the site, with
additional calls taking place as needed.

Individualized calls will be conducted with the various workgroups to assist
in areas related to information sharing, protocol development, mapping,
and other CYPM related activities

o Webinars

CJJR will conduct webinars throughout the contract period on issues that
impact Crossover Youth at large. The topics include but are not limited to
Family/Youth Engagement, Disproportionate Minority Contact, and
Engaging Law Enforcement.

CJJR will conduct webinars and conference calls specific to the CYPM
Research Methodology. Those sessions will be conducted with the Data
Workgroup assembled by Sedgwick Co. leadership and will occur during



and beyond the contract time period to assist with data collection,
analysis, and report writing.

The consulting team will work in conjunction with the local CYPM Implementation Team
and their key leaders to provide an ongoing assessment of the progress being made in the
implementation of the phases and practice areas of the CYPM. This will be performed
through:

o Site visits;

o Conference calls;

o Support provided through CYPM-related tools and/or publication materials; and

o Targeted calls to address barriers, obstacles and best practices.

The consulting team will review and provide feedback on documentation developed by the
sites, including the CYPM work plans, gap analyses and other relevant documents that will
be developed such as memoranda of understanding, policies, youth/family informational
brochures and protocols.

The consulting team will develop agendas, presentation materials and summaries for all
scheduled conference calls and site visits.

CJJR will provide the site access to the CYPM Wiki website. Only available to CYPM sites,
the password-protected website allows jurisdictions to access various materials related to
CYPM implementation, and serves as a place for sites to view what others are doing
around the country. The site also contains relevant news from the field, including
announcements about available resources and other CYPM related opportunities.

CJJR will ensure connection of the site to CYPM sites across the country for peer-to-peer
mentoring opportunities. The mentoring connections will be made through direct telephone
contact, exchange of documentation and materials, and other opportunities as appropriate.

o The peer-to-peer mentoring connections will be made based on specific areas of
practice the site is addressing (e.g., discussing how a site has engaged the local
prosecutor in support of the joint system efforts; working with treatment providers
to ensure law enforcement is not utilized as a first option for resolving placement
related behavior problems consistent with public safety; engaging youth and
parents as part of the implementation efforts).

CJJR will work to ensure that where appropriate there is alignment of the Crossover Youth
Practice Model with other initiatives and/or practices that are being implemented
simultaneously within the CYPM sites.

As a result of receiving technical assistance on the CYPM, Sedgwick Co. will be prepared
to implement the model in their jurisdiction. Expected system and case practice level
outcomes include:
o Timely identification of youth who have crossed over from current involvement
with the child welfare system to contact with the juvenile justice system;
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Increased system collaboration on identified crossover youth cases;
Increased inter-agency information sharing; and

Increased use of a coordinated case assessment, planning and management
process for crossover cases.



