A RESOLUTION ADOPTING A REVISION TO THE SEDGWICK COUNTY, KANSAS
GRANT APPLICATION AND AWARD POLICY
- 2013

WHEREAS, the Board of County Cdmnﬁssioners of Sedgwick County, Kansas, is
authorized by K.S.A. 19-101 and to do all acts in relation to the property and concerns of the
county necessary to the exercise of its corporate or administrative powers; and

WHEREAS, the Board of County Commissioners of Sedgwick County, Kansas adopted
Resolution 2008-12 on February 13, 2008 creating a “Grant Application and Award Policy,” and
amended the policy on June 27, 2012; and

WHEREAS, upon review, it has been determined that it is desirable that this policy should
be amended to better serve current needs.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SEDGWICK COUNTY, KANSAS, that:

SECTION 1. The revised Grant Application and Award Policy is attached hereto and
incorporated herein by reference, and it is hereby adopted and shall be incorporated in the Sedgwick
County Policies and Procedures Manual, replacing earlier versions of said policy.

SECTION 2. This resolution shall take place upon its passage and adoption.

Commissioners present and voting were:

DAVID M. UNRUH
TIM R. NORTON
KARL PETERJOHN
RICHARD RANZAU
JAMES B. SKELTON

Dated this 17th day of April, 2013.

BOARD OF COUNTY COMMISSIONERS
OF SEDGWICK COUNTY, KANSAS
ATTEST:

JAMES B. SKELTON, Chairman
KELLY B. ARNOLD, County Clerk Commissioner, Fifth District




DAVID M. UNRUH, Chair Pro Tem
Commissioner, First District

APPROVED AS TO FORM:

TIM R. NORTON

%Z ‘ﬂfﬁ’ﬂ/‘:‘* :‘ Commissioner, Second District
/KICHARD A. EUSON R -
County Counselor

KARL PETERJOHN
Commissioner, Third District

RICHARD RANZAU
Commissioner, Fourth District
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This policy establishes an orderly procedure for the approval of grant applications by the
Board of County Commissioners prior to submittal. Sedgwick County will only research,
pursue and obtain federal, state and private foundation grant funding that is consistent
with the County’s Goals and Objectives and the current goals of the Board of County
Commissioners. | .

POLICY STATEMENT

The Board of County Commissioners is the lawful governing board of Sedgwick County;
therefore it is the responsibility and duty of the Commission to approve grant applications
and authorize the Chairman or designee to approve the commitment of Sedgwick County
to fulfill any and all obligations incurred in the grant application.

DEFINITIONS

Authorized Organization Representative (AOR) — an employee who registers with the
Grants.gov website and is approved by the e-business point of contact for Sedgwick
County and is thereby authorized to submit grant applications to Federal Agencies via
Grants.gov, after proper approvals are obtained.

Grant — award of financial assistance from a federal, state, or local agency or a public or

* private business or foundation to a recipient to carry out a public purpose. Grants may be

in the form of a Cooperative Agreement or a Contract. A competitive grant is one that
requires submission of an application that is reviewed, scored and compared with other
grant applications where funding is allocated based on specific criteria provided in the
application. A non-competitive grant is one that is an allocation of funding based on a
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formula or other determining factors other than a competitive or comparative process.
Non-competitive grants may also require the submission of an application.

Grants.gov — A website listing numerous federal grant opportunities. An AOR can
submit grant applications through this site.

Grants Manager — The Division of Finance, Accounting Department Revenue Manager
shall serve as Grants Manager and be responsible for reviewing grant applications,
delegating Legistar grant related agenda items to the proper senior staff for review, and
tracking grant applications through the Legistar process.

PROCEDURES -

APPROVALS

MATCHING FUNDS OR PLEDGED RESOURCES. Any grant or service contract,
whether new or renewal, or which requires as a condition for award, matching funds from
the County or a pledge of County resources beyond normal operations, must be approved
by the Board of County Commissioners if such funding or resources are not readily
available in the approved department or agency budget, and a fund transfer or
aufhorization to use reserves is needed to meet the match requirement. If funding is
available through the approved budget and no transfer or usc of reserves is needed, then
the match requirement $25,000 or less, may be approved by the County Manager, and the
grant or contract shall be approved consistent with the other provisions of this Policy.

A. ADDITIONAL FULL-TIME EQUIVALENT POSITIONS.

{. GRANT APPROVAL. Any grant, whether new or renewal, for which the County
will be required or need to employ persons in new or additional full time equivalent
(FTE) positions must be approved by the Board of County Commissioners.

5 FULL-TIME EQUIVALENT POSITION APPROVAL. The Board of County
Commissioners shall approve all new or additionat FTE positions associated with any
grants approved under this Policy. '

B. COUNTY MANAGER APPROVAL TO APPLY FOR AND ACCEPT NEW
GRANTS. Approval must be obtained from the County Manager prior to submitting a
new grant application or accepting a new grant award in a monetary amount of
$100,000.00 or less.

C. BOARD OF COUNTY COMMISSIONERS APPROVAL TO APPLY FOR AND
ACCEPT NEW GRANTS. Other than as already provided, any new grant in a monetary
amount of $100,000.01 or more must be approved by the Board of County

Commniissioners.




D. COUNTY MANAGER APPROVAL TOQ APPLY FOR AND ACCEPT GRANT
RENEWALS. Other than as already provided, a grant renewal, with no additional
requirements or change in conditions, in a monetary amount of $100,000.00 or less must
be approved by the County Manager.

E. BOARD OF COUNTY COMMISSIONERS APPROVAL TO APPLY FOR AND
ACCEPT GRANT RENEWALS. Any other grant renewal of $100,000.01 or more will
need to be approved by the Board of County Commissioners.

F. MATERIAL FUNDING INCREASE. Any grant rencwal or extension which has an
increase in funding of 25% or more and the new amount exceeds $100,000.01 shall be
considered a new grant and must be approved in accordance with the new grant policy.

The County Manager will notify the Board of County Commissioners of any submissions
of new grants or grant renewals. For any grant renewals or new grants the County
Manger will need to approve the Assistant to the County Manager will need to be notified
by the Department that submitted the grant application has been through the approval
process. Leave the “In Control” as Grants Committee. Do not switch it to the Board of
County Commission.

Grant Application

Departments wishing to apply for a grant will use the Legistar system to apply for grants
or accept grants as they would an agenda item. When the application has completed the
Legistar review process, the County Manager will review each grant related application
with other agenda items. :

Using the Legistar system for grant applications follows the same general steps curmrently
used to process regular agenda item. “Grant Application” should be selected as the type
* of item and the submitter should use the “Grant Form” template. It is important that grant
. applicants include all of the information listed in the “Grant Form” template so that the
‘reviewers and Board of County Commissioners are prepared to make an informed
decision.
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The County Counsclor’s Office must review a hard copy of the grant terms and
conditions for all applications prior to submission. Once the County Counselor’s Office
approves the terms and conditions of the application, the documents will be signed by the
reviewer and returned to the Division/Department to submit with the grant agenda
request. Division/Departments shall attach the completed application forms, terms and
conditions approved by the County Counselor’s Office to the grant related agenda item as
well as a budget form.

Divisions/Departments are responsible for delivery of all documents that require
signature of the Chairman to the County Clerk’s Office by no later than Monday of the
week prior (nine calendar days) to the scheduled Board of County Commissioners
(BOCC) Agenda meeting. All documents submitted to the Clerk’s office must include the
Legistar file number, BOCC Agenda Meeting Date and signature arcas propetly
identified.

When the grant application template is complete, the submitting department will use the
“orants™ approval sequence, and mark Grants Comunittee “in control” which will include
the grants manager, the budget director, the departmental budget analyst, the deputy chief
financial officer and the county counselor’s office. As with any other Legistar itemn, each
reviewer is asked to review grant applications in a timely manner and to identify potential
issues involved with the grant, application or supporting materials. The departinent may



include the originator of the Legistar item as last reviewer so that they know when it is
time to change in control to “Board of County Commissioners”. Once the agenda item
has been changed “in control” to Board of County Commissioners you may want to add a
department head or division director as an FY1.

The director of the submitting department, or a designee, shall present the grant
application to the Commission at the regular meeting and receive approval or denial of
the item. Upon approval, the County Clerk will obtain signatures from the Commission
Chairman or designee; scan and record the documents in a P-Drive folder and forward the
documents to ~the department to complete the grant application process.
Divisions/Departments may submit their electronic grant applications once the Agenda
request has been approved by the Board of County Commissioners. Screen prints or
printouts of the electronic application process or any other application material that was
not available in Legistar may be scanned and sent to the Grants Manager via email. In
cases where the complete signed grant application is scanned and filed by the County
Clerk’s Office in the P-Drive the Grants Manager may access it there.

Grant Award

Upon receipt of the grantor’s funding decision, the Department shall immediately
forward a scanned copy of the award document/notification lefter/denial letter to the
Grants Manager via email and/or the grants P-Drive folder. In the case of an award, the
Department shall also submit a Budget Form to the Grants Manager or appropriate
Accounting staff via email for processing with the Budget Department at which time an
internal order is established, the staffing table is established, the fund center budget is
established, and ERP processes are set up in SAP to allow the fund center and internal
order activity. Additionally the grants list website (http://www.scks.info/grants/} will be
updated with the new grant award information.

In cases where a county department does not officially apply for a grant but is issued an
award as an allocation of funds by the grantor or an informal arrangement to provide
funding for a county operated program the department receiving the award will process a
grant award acceptance agenda item for BOCC approval prior to accepting the award and
setting up budget authority in SAP. This grant award agenda item will also be processed
through Legistar in the same manner as a grant application.

Departments andfor Divisions shall retain primary responsibility for developing the
budget, preparing reports, program implementation, staff assignments and other items
related to grant implementation and administration although some support services may
be provided by central administration.



