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.EXHIBIT I 

1.1 Overview of FirstWatch Project DeUverables 
Sedgwick County EMS currently a live FirstWatch deployment in Wichita, I<S has requested pricing to 
deploy the new clinical module · FirstPASS to the existing site license. This document describes the 
proposed scope of the project; some included modifications and projected timelines where applicable. 

Please refer to Addendum A that defines the revised partnership pricing proposal and a listing of the 
components included. 

Please refer to the FirstPASS Timeline for additiooal detnils related to deployment tasks and estimates 
for completion. 

1.1.1 FirstWatch Deliverables 

This project proposes the following FirstWatch de live rabies: 

l) Firstl'ASS Clinical Modnle Add On 

Technological advances have given Emergency Medical Service (EMS) agencies an ever increasing 
amount of data from call-taking (dispatch) and electtonic patient care reporting and clinical systems 
used to respond to and care for their pre-hospital patients. Yet most EMS agencies have less time 
and far fewer resources to review the data from those ever expanding dispatch, ePCR and clinical 
data systems to identifY opportunities for improvement. 

Some EMS agencies have felt forced to review fewer calls, ePCR & din leal records due to the sheer 
volume of data and limited human resources, wldle others are attempting to review a higher 
percentage of their EMS clinical data using home-grown approaches and tools. The overarching goal 
of EMS (Administrators, Public & Private EMS Providers, EMS Medical Directors and Risk 
Management teams) is to have a tool that provides automated analysis of ePCRs for clinical 
indicators, and quality measures designed to improve patient outcomes based on agency specific 
measurements. 

FirstPASS is a near real-time clinical measurement <•nd protocol monitoring tool designed to watch 
for deviations in expected treatments to medical protocols. Web based and flexible in design, 
FirstPASS is a workflow driven tool that is highly c.ustomizabiE: to meet the unique needs of the 
various stakeholders throughout the organization with access anywhere there is Internet 
connectivity. 

lhe goal of FirstPASS is to get critical information into the hands of key stakeholders as soon as 
possible related to patient care outcomes and expected results. This can all be done by the tools 
that are bundled within FirstPASS or in combination of other FirstWatch tools that are in place 
today. 

FirstPASS uses data that is gathered in FirstWatch triggers (bundled in this proposal). These triggers 
are highly configurable and can also be designed to alert when criteria is outside of expected if so 
desired. Below are the types of triggers used in association with First PASS: 

1) Sentinel/ Clinical Events 

2) Clinical Measures 

3) QA/QI Research Protocol Triggers (Please reforto section l.U for Glossary of!erms) 
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2) Clinical Measure Triggers 

The trigger> listed below were discussed as clinic~ I measures that would be a helpful starting 
point by the team at Sedgwick County EMS, to establish a baseline performance metrics related 
to patient outcomes. Clinical Measure triggers can be configured to work as standalone triggers 
and can be loaded into the FirstWatch dashboard and/or workspace or in conjunction with or 
without FirstPASS. 

These triggers can be modified upon project kickuff or throughout implementation. The 
discussed triggers include: 

• Sedgwick EMS- STEM I Primary 

• Sedgwick EMS - Bystander CPR 

• Sedgwick EMS - First Responder AED 

• Sedgwick EMS- Airway Capnography Use 

• Sedgwick EMS- Improved Sp02 

• Sedgwick EMS- Airway Capnography Repeat 

• Sedgwick EMS- TRAUMA FastTriage 

• Sedgwick EMS· TRAUMA Vitals 

• Sedgwick EMS- TRAUMA Alert 

• Sedgwick EMS ·Combitube/ ETI Success rate 

• Sedgwick EMS - Cardiac Arrest ROSC rat1' 

• Sedgwick EMS- Patient Refusal 

All measurements above will have the filtering capabilities to measure from a system wide view, 
or filter down to the clinician level if desired. 

The proposed pricing includes (10) Clinical Measure triggers. Upon approval from the Sedgwick 
County EMS team, a kick off meeting will be scheduled to confirm which clinical measures will 
be developed for this project .. 

3) Protocol Triggers 

Protocol triggers are used exclusively With FirstPASS and are used to automate Quality 
Assurance and Quality Indicators along with monitoring clinical protocols. These triggers are 
typically built around very complex business logic. Bundled with a reporting package the agency 
will have the ability to report by one or many protocol(s) from a system wide perspective, or 
have the ability to drill down to report by region, by shift, by provider (dinician scorecard 
approach). 

The protocol triggers listed below were discussed as conceptual until the project kicks off and 
can be changed to other measures as needed prior to implementation. Below is a list of 
protocols for consideration: 
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1. Narcotic Usage 

a. High Level System usage 

b. Provider/Clinician usage 

2. Medication Errors 

a. High Level System usage 

b. Provider/Ciinicia~ usage 

3. CMS I Hospital Measures 

a. Medication Reconciliation 

b. Diabetic Monitoring 

c. Hospital Re-admissions 

d. Fall Prevention 

Discussed in more detail, the below listed protocols were identified to have quality indicators 
key to affecting patient outcomes that could benefit the system to start sooner than others. The 
flexibility of the FirstWatch tool allows the ajlency to adjust wnat protocols to deploy and 
measure, based upon what is important for the ~gency at the time of the project kick off. 

1.0 STEMI-Key Driver: Streamlined rapid tdage and transfer of patients suggestive of 
myocardial ischemia. 

Outcomes Related Objectives: 

1.1 90% or greater of all ST-elevation myocardial infarction (STEMI) calls will have a total on 
scene time of 15 minutes or less. 

1.2 95% or greater of all STEM I patients will have ASA administration prior to transport to the 
hospital (*or documentation of offer I declination in the patient record). 

1.3 95% or greater of all field diagnosed STEMis will have results communicated to receiving 
hospital prior to arrival. {If rl'!corded) 

z.o CARDIAC ARRESTS-Key Driver: Improve survival for out-of-hospital cardiac arrest victims 
in Sedgwick Co. 

Outcomes Related Objectives: 

2.1 95% or greater 911 calls that refer to cardiac arrest will attempt to initiate by-stander CPR, 
and document accordingly. 

2.2 50% or greater cardiac arrest calls will result in AED placement by first responder, after 
initial round of CPR, when EMS has still not made patient contact. (This measurement is 
dependent upon the reliability of the supporting data) 

Procedure Related Objectives: 

2.4 Continued use of CAD and ProQA, including documenting when by-stander CPR is 
attempted and implemented via dispatch. (if documented) 
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2.5 BCLS urban first response times meet standards of 4 minutes or less 90% of time. 

3.0 AIRWAV~Key Driver: 
dac!Jmentation. 

Enhanced critical airway assessment, management, and 

Outcomes Related Objectives: (Several clarification elements will need to be discussed prior to 
implementing the airway protocol) 

3.1 95% or greater usage of waveform Capnography with invasive airway (CBT, ETT) patients. 

3.2 90% or greater documentation in usage ol Capnography, including printing ETC02 wave 
forms upon initiation of the device and at appropriate intervals, such as upon initial placement, 
after any patient move (including just prior to movement out of ambulance at receiving 
hospital) or with any change in patient status. 

3.3 90% or greater of all patients in severe respiratory distress (triage red), as demonstrated by 
Sp02 < 90% and or respiratory rate <10 or >30 upon initial evaluation will receive successful 
airway management efforts, as evidenced by Sp02 ;::95% at hospital arrival. 

4.0 TRAUMA Key Driver: To diminish the impact of critical traumatic injury through expeditious 
pre-hospital patient assessment and management. 

Outcomes Related Objectives: (Several clarification elements will nef"d to be discussed prior to 
implementing the Tro!Jma protocol) 

4.1 90% of the time or greater critical traum~ patients will be provided an initi~l triage level 
within 3 minutes by first unit arriving on scene, which will be logged by 911 Dispatch, according 
to the CDC Field Triage Guidelines (*in the event of a stand-off situation, the 3 minutes will be 
from the point of scene safe). 

4.2. 95% of the time or greater, the patient as>essment of trauma documentation will include 
vital signs according to protocol (GCS, respiratory rate, systolic blood pressure and pulse). 

4.3 95% of the time or greater a level Red trauma 1'' alert will be initiated by EMS to 911 
Dispatch for activation no less than 10 minutes before patient arrival* and 911 Dispatch will 
place the call to the correct receiving hospital within 60 seconds (*if travel time <5 min). 

4.4 95% of the time or greater level Red traumas are being transported to the appropriately 
designated hospital. 

The proposed pricing includes (4) QA/QI Research protocol triggers (used within FirstPASS).Upon 
approval from the Sedgwick EMS team, a kick off meeting will bl"' scheduled to confirm the 
protocols to develop. 

CARES Registry information • If possible, Dr. Braithwaite would like the ability to have the 
CARES registry data ingested into the FirstWatch system. Until we know if CARES has the 
capability of sending this information to FirstWatch related to patient outcomes transported to 
Via Christi or Wesley, we will dl"'ploy a form that will allow kev CARES data elements to be 
recorded in FirstWatch and provide a reporting mechanism to export that data when needed. 
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4) Reports 

Included with the FirstPASS module are (5) reports. These reports will be customized based 
upon the protocols that are chosen from the cw;tomer. In part witll the partnership pricing the 
custom¢r will work with the FirstWatch team to assist in the design of the standard packaging. 
As discussed previously, all reports will be made available to report on an overall system view, 
region, shift, by protocol, by protocol test and down to the clinician level as long as the data 
supports the requested elements. 

Time to define these reports will most likely occur after the project kick off meetings and once 
the protocols are in place so the user will have access to the data to determine what is possible. 
These reports should be designed to assist with monitoring OA/QI indicators, patient outcome 
analysis, and research and/or publication documentation. 

5) Adding (5} Data Elements for Via Christi and Wesley Hospitals 

Additional data elements are needed from both the Via Christi and Wesley data sets to enhance 
the overa II project related to patient outcomes. 

Sedgwick County EMS will work with the IT departments from both hospitals to request the new 
data elements listed below. FirstWatch will p8rticipate as requested on any conference calls 
with the Hospitals IT groups to assist in gaining «ccess to this new data. 

These requested data elements include: 

• Was the patient admitted from the Ef\, or discharged to another location in the hospital 

o If so, where was the patient admitt!'d to 

• Canadian Triage and Acuity Scale (CTAS Score) 

• ICD-9 discharge diagnosis (one or many) 

• Patient length of Stay 

Once the new data has been made available to FirstWatch. we will develop a mechanism to 
incorporate the additional data elements and modify the existing drill down views to include the 
data elements listed above. 

6) Modifications to the Drilldown for Via Christi (HL7) data 

Sedgwick County EMS has requested a simplified view for the drill down currently in place for 
Via Christi HL7 data. 

This change is covered under the current supp•Jrt agreement and there are no additional costs 
for this request. This has been added for documentation purposes since there are quite a few 
chanf$es in progress. 

Additionally, once the (5) new data elements have been added to the hospital data feeds (# 2 
above), the drill downs for both hospitals will be modified to incorporate this new information 
at no additional cost to the client. 
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7) Research Trigger or FTP data mover 

An important component of this project is the ability to output key data elements outside of 
FirstWatch for additional data analysis (potorntially Kansas University). The FirstWatch 
automated FTP data mover is a tool designed to send data on a pre-determined schedule such 
a> once a day or as frequently as every few minutns based upon the agency's needs. 

1.1.2 FirstWatch Glossary ofT enns 

FirstWatch Standard Trigger 

A FirstWatch Trigger is a representation of data based em a set of criteria with one or more analytical 
methods applied. Triggers generally are geared around areas of focus or pain point measurements that 
an agency is monitoring. Triggers are designed to pull (lata from one or many data sources. Typically 
data is consumed as Events. Each Event is uniquely ident1fied (e.g. event I D) and has an Event Date-Time 
stamp. Each event can be supplemented with additional event information (e.g. event location 
information, event comment, etc). Trigger criteria is based on the event information gathered from the 
data. 

A FirstWatch user can view and run ad-hoc data analysis by logging on to the FirstWatch Subscriber web­
site. Some Triggers can be configured to send alerts (sue~ as emails) when a set of alerting criteria are 
met. Triggers can be used to monitor many things and be configured to use one or many analytical 
methods. 

Example of Trigger Types includes: 

• Early Event Detection- Syndromic Surveillance 

When detecting a possible threat or other qualifying trend, the system alerts authorized users 
by sending summary charts, a map showing the distribution of suspicious events, and other 
details, all via e-mail, pager or fax. Users can then use this information to determine the nature 
and significance of the trend and, if necessary, t~ke appropriate steps to protect the public. 

Examples include: Regional Influenza, Ill and Flu, Carbon Monoxide, Respiratory or Gastro 
intestinal events. 

• Situational Awareness & Data Intelligence 

FirstWatch detects hidden patterns and trends that could indicate potential suspicious activity, 
such as reports of suspicious packages coming in simultaneously from specific high-threat areas, 
or suspicious person reports at multiple high·vi~;ibility locations. 

High profile location sentinel, Anthrax, MCI, Co11nty wide situatkmal awareness 
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• Performance & Operational KPI Monitoring 

FirstW~tch' s operational monitoring capabilities allow users to unlock patterns hidden in 
business data and identify trends before gaininr, momentum. Real-time trend detection allows 
users access to information typically not seen until running reports at the next quarterly or 
monthly interval. By then, it's often too late to capitalize on a good trend or mitigate a bad one. 

Call Taker/ Dispatcher Processing times, Chute times, Response Times, Hospital Drop Times 

• Clinical Measure Monitoring (with or without FirstPASS) 

Whether monitoring compliance rates, quality assurance, quality Indicators, or any other critical 
metric, FirstWatch allows users to be trend-proactive, rather than trend-reactive. These types of 
triggers are generally complex measurements using one or many data sources to monitor 
quality indicators related to improving patient care. 

• Quality Improvement I Research Protocol Monitoring (FirstPASS Only) 

Protocol specific triggers are designed to evaluate the patients primary/secondary impression 
matched against the local, county or state protocols and monitor for deviations in expected 
treatment, outcomes, or required actions. Used exclusively with FirstPASS focusing on improving 
pre-hospital patient care and providing our FirstWatch customers with an essential tool to 
enable them to automatically I programmatically audit medical protocol compliance within pre· 
hospital clinical data. 
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FirstWatch 
322 Enclnllliil$ E!lvd., 51Jite100 

f,l;noinit.as, Cal~ornl" 92024 U$A 

Phal'le! 7130-94~-9123 Fax: 760-$42-1~329 

Attn: Debbl€1 <:11-lgiln 

s:u51tomer h'lfgnnauon: 

CO COUiiSELOR 

N<~me: Dr. Sabin~ !;lrBIIhwalleo 

Org~;~nlzallon: $ijdgwh::X County EMS 
Addre..<\5: 510 N M01Irt.Street, Suite 60~ 

Cit~. Si .Zip: Wlr;hlta, KS 137203 

Date: __ _;i1il!li1~20~i~Z'-­

Explratlon t:lii!te: ---''""'"'"""'-'"''-~ 

F'hOfUi:E: ~1G-660-90SS 

Till~ qvotl! pf9'11d~~ r~:.-::; fflrtnh~n~nntht' th~t lndudt: ~lro!P~Stlnh~nUm!!nt ITI~Illttothe eKI~Irog("•d l,IVE) FlrstW~tdl ~y&,Qm t:ltplovment ~t Wl~hll.ll, IllS. Tlll5 ~'f.:t!!m ~;Un'~l'llly 
~nalyu~ dlot~ ~'i'uree~ or CAD,. PrPOJ\ $•n:lk! ePCfl;.~nd VI~ ~rlztl it\d We~ lev Ho~pllal fiAc~.l~ I~ ~~Mf·~d th•! Jill d~t~ will be ::111~ll~bl" lo\ OM of the d~W ISQ~n!<li llli~d In ord~r w ~;:~pturotlte 
perlorm;oM~ "b)~~>l!li~~s re!lulri!'d, N!dlti6Ml r~se~n:h ~nl;l .. uli.IQ~~rrom the S~ni!lo lnarn m~v be n!l:l·•ln!d Ia aL!.!!itlmod~~ wm'l Qftha ~tuqeiil:$llr;t~l1 b~l=· 

u SYpp<lll'l fees noted ~'oolr" r<!~;UI' in"LIIU~IIv. Annu~l ~"'l'p<ll'l: lncre~5e ~~~urrlii'ntlyc,tlmatec:l (1orbudiPIII plrill'lnlng PUIPOIH) 'I $1' p<;t' ~ar.lf addl\19n~l ~f>61't De~elopm~:~nt hc:nJti~fe 
n'l'l!ld;,d {arreque:;tcd), ~bQvl' tb~.:! hour.. p~ F~ Tr~te.erne~ted a~ -thfJy l!lilrl be prDCured ~~ %hll Nl•• llf$150 ~r h"~"· •rrl!t(l.tP! renew~~ $~QO/tr~~r ~r ~arb'i!glnnlnll!'l'tar 2. 

Flrsi.P3~5 !lt!L;lgwi~kCOOntyPerlorm•n~Obj~ctlv~5 ln~IYd~' t~o fo\lowlns but~re ,u!lje(lt toch:an~ n n.,..d..e! b~ the ~eency, 
1,1,'1 :.YitMI-~ ~(ltl!'l!n~/J rapid trlogc on,j !r•m~<lf 1.1/ pat/cnt.r. $!/!l~~rlvc .:.f myocorrJ/,ll/!~h«ml~-
0\!t!j!<;!m!!ll R~llt¢d 9bl$'cttvri; 
1,1 :i!Q"~ l>f ~:rtr~cer 0'1 ~11 ST-d~Q\I~>n m~otartllallnf~rr,tll;ll' i~TEMI)~:aii5WIII h~v~ ~ l~;~llLIC~n 5tcnc tim~· of 1S t'r'llnutes or less, 
l . .< 9S~ or sn::o~~~~ of aiiSTEM!p~tl~n~~wlllll"""'j!: ASA admlnlf,rM'I:I<!,., prlart::ltrJn~port ~"'the hMPit~l •. •or ~IX'.!mli:"Citloi'L of off~r 1 ~.,.eiii'LLI'IIon 10 the pallcn\I$Qi!jrdl. 
1.3 95'l6 or B~ter ;fall n~d dlasnos~d ~'t'ijMII will h~~ re~ult~ ~mmLJI'oi!!.:~Mdto rec~lvlne: ~Okpltal ~·lor to arrlv~l. (lfnaordfd) 

l,O IWAffiiiACAR.REST:S-~ lmpt(J'Y<HUM'ICIJ/'Jir IJIUt-<:!~)(J.lp!ta/rorl.l/rx; !>IT'!'Iir Lila!m~ln ~dliiV/~kC'I>. 
Ouh\(!I'L1t~ Rs]abi::d Obl~lj!l~,•! 
~ .. 1 O!:M or srt.1ter 911 ~11, thAI~ rercr to card!~~ ~rl'l!l'l will msmpt to lnl~·~ .. by-i!Qnller CPR, and .;~.,~ .. ,.,ltrnt ~coonllf'lli:lv. 
2.2 50% or g~t~rc,~lll;~ ~rre!:l:talls wlll .. •ult lrl AED plat':!mtnt by fiL'fot r~ponder, aft!!rlnlllll t'<Mlr•d atCPFI, when ~M~ ~~~~~till not m~d~ p~llflnl ~L:!Im~ct. (This ms(lt~'.J,..,.mtrlrl~ dependon 
vp~n th.,rll!lo(lb/1/r.yQ/ thr: >1Wp¢1nv<JurD} 
P[21;f!dufl! BQ1Jittd obl,mrww 
VI COnllni..Ltd u~~ '1f !;All ~1\d PraQA, ln~~di"'g da~un'Ltntlnlil wh~n bv·~~:>onda~C:i'l~ I~ att~mpt~d :ond •mpl~menr-ed Y\3 di~p:ot~h. flftJD~C.umM~d) 
2..5 BC\.Surbanfln.t '"'"P~~~ctlmes me~ ''~no;l•rd~ol ~ mlnute5 or l•m ~~ ol elm e. 

~.0 AIRWAY-~Enhanudcr/t/t;r;~(~;~lrwa)'O;~~$fflerlt1 m~:~n~;~g•rnhttlr, and dO.::Um.!!ntl:rll""'. 
putcgm'• srli!f!od O&~!l'!!xl!;~ f.Sevt!fa/ c/ar/f/41;ltl~ll fl'ltm!INit!i will~~~~~ (6/.Jt d/JCU55cd prjor ~"' !mpltm,.Minll tl!~ o/rWIJIY J:ll'l!t'OCOI/ 
3.1 95% orgreat~rm'~ ofw~vdorm 1':11PilO&r~l)hy with ln~~~v~ alrw~v i<!~T. ffi) patl~"\~. 
3.2 !iiO% or ~~rii<;LIIIJmentmlon In U5U&'l "f ~-P~O$rilphy, ln~ludlng prln'llns: ETCO.<Wil'ltformf ~p<LI'Linltlatlon of th~ d""l"" ~~4 Olt appropri~lf' lni'L!Irv•l'>, ::uch :1:!1 upon lni\I.>LI pl•.,.,mt~l, 
itlter ~n\' patl'l!nt rn'?'llil (Including just prior \Qm6\l~m~nt out of amb~l~n~c At re.:!L!IYins: kO'Jpk~IJ ariH•lh ~ny c~anse In pll!ll""t illiLt!.IS. 
3.~ 90'l:li or &r~~ter t;rf ~II pwtltncs In ~evere r~'lllr•I.OL')'tll~t!l!~~ (t~aBt l"'!!r;l), •tdtti\On~trated by SpO~ ~ ~a% .a rod or n!~r'll~:uy rlO'l~ d0or:~30 upon lnki~l L'lllloiW~tlon will fll!!telvr:! IW~¢rl1l$ful 
~~L'W.ill~ m~n~a~ment effort,, n ~vldtnud bv Sp02 ~% .u llMPtt~l ,mlv~l. 

4.0 l'~AI,JMA ~ To d!mln~h lilt lmpaa of cnt/.:;(1/ e,.u,....~/e ifrjury throu111l ~/!/aut ptNt·~S/11tal potl~nt <~no::l'~r'r1tflr and mom1~~ .... r. 
9~!¢o;:ltWi esWrd Ob]~cto/rr /"Stw:ra! cklriJ!cat/oo d~~~~~.~ WIIIII~Mto ~~~ d!sr:u~<i pr'!dl co Jmp)em.mt/n!ft),., r,.,u,.,a prota~ol) 
~.:~- 00\<1; ol"chstlme or Sfl!!~tl:rr r:rillr::.Llluum~ patl~nt~ will b.. jlfl!jV!ded an lnlu~ltr!~BL!I !../~I within 3 •nlnu1e~ by fir>! un11 MrMng orr ~~~n~, wllllili will be lam>ed by9n l.'ll,pmh, ~=rdlngt 
~~~CDC Flel~ Trl~sr:eGOJidel!nfJ~ (•I~ the ~ent of a !ll~nl:l·~;~fr ~I!Witliijn, thc3 mlnut~~ wiU btfram the I•Oin1 of tl'l!'~il illlllf~l. 
~.~ j)!i'i(. ol"!hettne OfEre~~r, t~Lil p~tlent a~~~ment oftr:owm~ dtlcument~tlon wll! ln~wdo vital si~:•1S ~t~ordlns ~" pr'r::rrocol (GCS, r~splr.rt<;>')' ~~~~.~\/$toll~ tllood pr~u~r., ol'od )!Jui~J. 
~! ~~~'i'~~~~~~:~~ crJ:~~~~~ hJ~~~~f'::..w.~u~~~!:oa~~~(~jlJI,:~i~~~~~~~~to !illl Ol~~~h f~L octlv:rtlon no 1'1!1~~ lh.iiLn 10 minute:; before p~tl,n~ M~rlv~1· ~n<.l 911 OI:{J*~ will l'l~f~ 
4,4 ~$,..: trf~helln1e or 11re~t~r ~~~lllo:od !±'~UM~~~rt: beln(';tr~n~!X'r'IOdtothe ~~proprht~lyd•'lgn~t~d ho~plt:ll. 

aPCR ~nd Flr!:'I:PASS US!!1~" r .. no..wln~ wpe$ollrls:E1:'1"1<: 
1) Ji.entln~I/CIInl~~l [,.1111 
2:) Cllnlc.tl Me~~~~ro:o~ (tfl~jo Jre compl~x ~llnlt;;t~l rn.,rtlt6rln~etrli£ersw!th"vl ~M ul~ cr Fl~tPASS) 
3) Automate~ QNQ.I &. Rt:ie~rch PI'Qtr;x;ol~ (~r~nyp.::::~: used on~ w!~hln ~lllilf'ASS 

~~~g~;; :myr:~:;:;;~·C1~cf~1!R~~~e~~i;it~~~~~h ~~~~~e~~~~~~~pl:;t!t~r~rs:~':~,;,~1~~:·~~~~~~~~~~ ~~~,~~~~~~ cr bV sl~nlns th 1s wcrk "~"~And !.axln~ ba~k !o ~~~"~<~W~I~IIl, 

Thank you for the opportunity to pn>sent this quo!<>. 

To ~llthori:te Flrstwatch to prQ¢eed with proposed Cl'!!'l~ll'leements., ph;:,.ase f~Jr: signed copy (all pJ)ges) back to: 
FlrstW .. 't~;h@ {7Ei0) 'i:I42"B3i9 QT ~;rn;;:,il e~tecuted POF I~;~; dS]IIIIgs.n@tlrstwat~;h,r'l¢1~ 

Aceepted: --------------------------
Titlo: ___ _ 

Date:-------------

11/1/ZOi::l 
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ATTACHMENf A 

ADDENDUM TO FIRST\'VATCH SOFTWARE LICENSE AGREEMENT 

This Addendum to the first Watch Software License Agreement is entered into 
this_· day of. . _, 2003. by and between Stout Solutions, LLC (""Stouf') and 
the Board of Sedgwick County Commissioners ("County"'). 

WHEREAS. Stout <md the County <Jgrcc tlmt the foregoing license agreement 
should he amended by this :~ddcndum. 

~OW. THEREFORE. in considemtion of the mutual covcmmts contained 
herein, the pmiics hereto agree that the foregoing license agreement (Attached 
Hereto as Exhibit A) shall be mncndcd as set thrth herein. ~md in the event of a 
contlict between the terms of Exhibit A and this addendum, the terms of this 
addendum shull control, and all other t<.:rms and conditions of Exhibit A shall 
remain in lull three and ctlcd. 

~OW. TIIERErORE, in considerntiun of the mutual covenants contained 
hen.: in. the pm1ics hcrctu agree that the 16rmal proposal dated Aprill6. 2003 and 
its attachments I. II and Ill (Attached Hereto as Exhibit B) and nil terms and 
conditions therein arc incorporated hl!rc in by rcti::rcnce, to the c:<.tcnt they arc not 
in contlict with thi~ nddcndum. and in the c\'C'nt of a contlict betwc~..'tl the terms 
orExhibit Band this addendum. th•! tcnns I) I' the addendum shall control. and all 
other tcnns and 1:onditions of E:\hibit H shal! remain in full Ioree and ctlcct. 

I. ALTHORIT\' TO CONTRACT. 

A. Atlirmation of L1!g11l Authority. Stout m;sums it ll<.lss.::s~<:> legal auth~1rity t~> 

pcrthnn scrvi~¢~ nnd >i!;n this liccns-: agrc~mcnt <lnd addendum: that rc~olution. 
motion or si1111lar action has b..:cn duly adopted or pa~scd a~ an otlki~l act \>fStout's 
go\'Crl,ing ht>dy. authc>ri:~Cing the signing ,,r this license agreement and ~ddcndmn. 
including all undi.•rSlllntling~ and a,;,.;,.n·an'c~ Cl)lltaincd therein, and directing and 
authmizing the pcr~on id~11tilkd ;IS th..: otlicitll rcp,·c~cntmiw ,,f Stout to act in 
connection with the li~cnsc agrc~mcm ami addendum and to pnwidc such additi1lnal 
intonnutinn "' muy be rC(]uircd. 

B. Re!JUircd Documentation. Stout oiHlli lurnish cYidcn'c of authority to lrUIIsuct 
business in Kansas. in the tbrm of a C..:rl itkatc sigm:d hy the Kansus Secretary M 
Stotc: and 2! a copy <1ft he C\)rporatinn Rcsolutio:t <'\'idcncing the authority 111 sign 
th.: C\mtm~t Documents. cx.:~:\llcd by the Corporation's Secretary or Assistant 
Sccn.:t:.~ry. 
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2. INDEPENDENT CONTRACTOR RELA TTONSHIP. 
lt is agreed that the legal relationship between Stout and County is of a contractual nature. 
Both parties assert and believe that Stout is acting as an independent contractor in providing 
the services and perfonning the duties required by County hereunder. Stout is at all times 
acting as an independent contractor and not as an officer, agent, or employee of County. As 
an independent contractor, Stout, and employees ofStout, will not be within the protection or 
coV~;mge of County's worker's compensation insurance, nor shall Stout, and employees of 
Stout, be entitled to any current or future benefits provided to employees of County. Further, 
County shall not be responsible fur withholding of social security, federal, and/or state income 
tax, or unemployment compensation from payments made by County to Stout. Stout shall 
supply all labor, equipment, supplies and materials necessary to complete the required 
services, at Stout's sole expense. 

3. PERSONNEL. 

A. Qualified PenonneL Stout represents that it has, or shall secure at its own expense, 
all personnel required in perfonning the services under the license agreement and 
addendum. Such personnel shaU not be employees of or have any other contractual 
relationship with County. AU personn.el engaged in the work shall be fully qualified 
according to the laws of the State of T<:anl;as and the provisions of this license 
agreement and addendom. 

B. Minimum Wages. Stout will comply with the minimum wage and maximum hours 
provisions of the Federal Fair Labor Standards Act. 

C. Employee CooHiet of Interest. Stout shall establish safeguards to prohibit 
employees from using their positions fur a purpose that is or gives the appearance of 
being motivated by a desire for prmte gain fur themselves or others, particularly 
those with whom they have filmily, business, or othet ties. 

4. PRORIBmON OF CONFLICTS OFTNTER'£ST. 

A. Interest of Public Officials and Others. No officer or employee of County, no 
member of its governing body, and no other public official who exercises any 
functions or responsibilities in the review or approval of the undertllking or carrying 
out of this license agreement and addendum shall participate in any decision relating 
to this license agreement and addendum which af!ects such person's personal interest 
or the interest of any corporation, partnership, or association in which such person is 
directly or indirectly interested; nor shall any officer or employee of County or any 
member of its gowming body or 01 her public official have any interest, direct or 
indirect, in this license agreement and addendum or the proceeds thereof 

B. Interest of Stout. Stout covenants that it presently has no interest 1111d shall not 
acquire any interest, direct or indirect, which would conflict in any manner or degree 
with the perfonnance of services required to be perfOrmed under this license 
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agreement and addendum. 

C. Notlc:e to Bidders. Request$ fur proposal or invitations fur bid issued by Stout to 
implement this license agreement and addendum will provide notice to prospective 
bidders that County's conflict of intere$1 provision is applicable and that prospective 
bidders who develop or draft specifications, requirements, statements ofwork and/or 
RFP's fur a proposed procurement shall be excluded from bidding or submitting a 
proposal to compete fur the award of such procurement. 

5. CASH BASTS AND BUDGET LAWS. 
The right of the County to enter into this license agreement and addendum is subject to the 
provisions of the Cash Basis Law (K.S.A. 1()..1112 and 10-1113), the Budget Law (K.S.A. 
79-2935), and other laws of the State ofKansas. This license agreement and addendum shall 
be construed and interpreted so as to ensure that the County shall at all times stay in 
confurmity with such laws, and as a condition of this license agreement 11nd addendum the 
County reserves the right to unilaterally sever, modi:JY, or terminate this license agrmnent and 
addendum at any time if, in the opioion of its legal counsel, the liceose agreement and 
addendum may be deemed to violate the terms of such laws. 

6. RECORDS, REPORTS AND INSPECTION. 

7. 

A. Documentation of Costs. All costs incurred by Stout fOr which Stout purports to be 
entitled to reimbursement shall be Sllpportcd by properly executed payrolls, time 
records, invoices, contracts or vouchelrS, or other official documeotation evidencing in 
proper detail the nature and propriety of charges. All checks, payrolls, invoices, 
contracts, vouchers, orders or other accounting docUlllt)nts pertaining in whole or in 
part to this license agreement and addendum shall be clearly identified and readily 
accessible to both parties to this license agreement and addendum. 

B. Maintenance of Records. Elccept as otherwise authorized by County, Stout shall 
retain such documentation fur a period of three (3) years after receipt of the fi1181 
expenditure report under this license agreement and addendum, uoless action, 
including but not limited to litigation or audit resolution proceedings, necessitate 
maintenance of records beyond this three (3) year period. 

C. Stout's Pun:hasing Proc:edure. Stout certifies that it does not practice any fonn of 
discrimination based on race, ethnic origin, gender or religion or disability in its 
purchasing procedures. Stout agrees to make available a written description of its 
purchasing procedures if requested by County. 

METHOD OF BILLING AND PAYMENT. 

Pall" 3 of9 
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A. BlUing Procedures. Stout agrees that billings and payments under this license 
11gn:ement lllld addendum shall be processed in accordance with established 
budgeting, purchasing and accou11ting procedures of Sedgwick County, Kansas. 
Subject to the maximum amount of compensation prescribed herein, payment shall be 
made after receipt of billing, and the amount of payment shall not exceed the 
maximum amount allowed by this license agreement and addendum. Any bills and/or 
invoices submitted by Licensor fOr on·site work must be sufficiently detailed to show 
hours worked, the name ofthe employee who perfOrmed that work, and the nature of 
the work perfurmed. Any expenses billed to the county hereunder fur on site work of 
Licensor shall not exceed IS% oflabor hours invoiced fbr that work, unlc:ss approved 
in writing, in adnnce of the work, by Sedgwick County. 

B. Support Documentation. Billing shall be supported with documentation required by 
County including, but not necessarily limited to, that documentation described in 
Section 6.A., above. 

C. Reimbursement Restrictions. Payments shall be made to Stout only fbr items and 
services provided to support the license agreement and addendum purpose when such 
items and services are specifically authorized by this license agreement and addendum. 
County reserves the right to disallow reimbursement fOr any item or service billed by 
Stout if County believes that such item or service was not provided to support the 
license agreement and addendum purpose or was not authorized by the license 
agreement and addendum. 

D. 'Pre-disbursement Requirements. Stout must provide to County the documentation 
required pursuant to this license agreement and addendum prior to any disbursements 
being made by County to Stout. 

E. Mailing Addrelll. Payments shall he mailed to Stout's address as set fbrth herein. 

8, LICENSES AND PERMITS. 
Stout shaH maintain allliceDSe$, permits, certifications, bonds, and insurllllCe required by 
fi:deral, state or local authority fOr carrying out this license agreement and addendum. Stout 
shall notifY County immediately if any required license, permit, bond or insurance is canceled, 
suspended or is otherwise ineftective. Such cancellation, suspension, or other ineffectiwness 
may fi>nn the basis for immediate revocation or cancellation ofthis license agreement lllld 
addendum by County, in County's discretion. 

!l. ASSIGNMENT. 
Neither this license agreement lllld addendum nor any tights or obligations hereunder shall be 
assigned or otherwise transferred by either party without the prior written consent of the 
other. 
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SUBCONTRACTING. 
None of the work or services covered by this license agreement and addendum shall be 
subcontracted without the prior written approval of County. All approved subcontracts must 
conform to appllcable requirements set forth in this license agreement and addendum. 

COMPLIANCE WITH APPLICABLE LAWS, SERVICE STANDARDS AND 
REQUTRED PROCEDURES. 

A. Service Standards and Procedures. Stout shall perfurm the services set furth in this 
license agreement and addendum in compliance with applicable standards and 
procedures specif~ed in Stout's request for proposal dated April 16, 2003 and all 
addenda and ~ndments and other supplements thereto, all of which documents 
cover the specific purpose, goals and objectives of this license agreement and 
addend urn. 

B. Governing Law. This license agreement and addendum shall be interpreted under 
and govemed by the laws of the state of Kansas, without refurence to its conflict of 
laws principles. Any legal action brought conceming this license agreement and 
addendum or any dispute hereunder shalt be brought only in the courts of the State of 
Kansas, in the county of Sedgwick, or in the federal courts located in such state and 
county. Both parties submit to venue and jurisdiction in these courts. In the event 
tbat an action or claim arises outside of the exclusive jurisdiction specified herein 
which names County as a party, Stout agrees to initiate, consent to and/or cooperate 
with any and all efforts to remove the matter to the exclusive jurisdiction named 
herein, or otherwise to take any and all reasonable actions to achieve County's 
objectives of this provision. 

C. Compliance With Law. Stout shall comply with all applicable local, state and 
federal laws and regulations, in carrying out this license agreement and addendum. 
regardless of whether those legal requirements are specifically refurenced in this 
license agreement and addendum. 

12. EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION. 
In carrying out this license agreement and addendum. Stout shall comply with K.S.A. 44-1001 
ttl seq. 

A. Stout shall observe the provisions ofthe Kansas act against discrimination and shall 
not discriminate against any person in the perfurmance of work under this license 
agreement and addendum because M race, religion, color, sex, disability, national 
origin, or ancestry. 

B. In all solicitations or advertisements for employees, Stout shall include the phrase 
"equal opportunity employer" or a similar phrase to be approved by the Kansas 
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Human Rights Commission. 

C. If Stout fails to comply the provisions ofK.S.A. 44-1031, requiring reports to be. 
submitted to the Kansas Human Rights Commission when requested by that 
Commission, Stout shall be deemed to have breached this license agreement and 
addendum and it may be canceled, ten11inated or suspended, in whole or in part, by 
County. 

D. If Stout is found guilty ofa violation of the Kansas act against discrimination under a 
decision or order of the Kansas Human Rights Commission which has become final, 
Stout shall be deemed to have· breached this license agreement and addendum and it 
roay be canceled, terminated or suspended, in whole or in part by County. 

E. Stont shall include the provisions of paragraphs A through D inclusively of this 
section in every subcontract or purchase order so that such provisions will be binding 
upon such subcontractor or Stout. 

13. TERMINATION OF LICENSE AGREEMENT AND ADDENDUM. 

A. Tennination for Cause. lfStout shall fail to fhlfill in a timely and proper manner its 
obligations under this license agreement and addendum, or if Stout shall violate any of 
the terms, covenants, conditions, or stipulations of this license agreement and 
addendum, County shall thereupon have the right to tenninate this license agreement 
and addendum by promptly giving Mitten notice to Stout ofsuch termination and 
specifying the reasons for the tertnina tion and the effective date thereof. A breach 
shall include, but not be limited to, failure to comply with any or all items contained in 
this license agreement and addendum and any appendices, exhibits or amendments 
thereto, ifany. 

Notwithstanding the above, Stout shall not be relieved ofliability to County by virtue 
of any breach of this license agreement and addendum by Stout and County may 
withhold any payments to Stout for the purpose of set off until such time as the exact 
amount of damages due County from Stont arc determined. 

B. Tennination for Convenience. County may tenninate the license agreement and 
addendum in whole or in pad, upon thirty (30) days written notice to Stout, stating 
tho effective date of the termination filr convenience. 

c. Payment Upon Termination. If this license agreement and addendum is terminated 
in whole or by County, Stout shall be paid for work satisfuctorily completed pursuant 
to all terrns of the license agreement and addendum. 

14. HOLD HARMLESS. 
To the fullest extent permittt:d by law, Stout agrees to defend, pay on behalf o( and hold 
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hannless the County, its elected and appointed officials, employees and volunteers and others 
working on behalf of the County, against any and all claims, demands, $uits, loss, including aU 
costs connected therewith, for any damages which may be asserted, claimed or recovered 
against or from Stout, by reason of personal injury, including bodily injury and death; and/or 
property damages, including loss of use thereof, which arises out 0f or is any way connected 
or associated with this license agreement and addendum, and is caused by Stout, or an action 
of an employee or subcontractor of Stout. 

15. PUBLIC DOCUMENTS 
It is agreed that this license agreement and addendum, and all subsequent agreed amendments 
or addenda thereto are public documents which will be filed with the Sedgwi<:k Count Clerk, 
and will be open to public inspe<:tion. 

16. OWNERSHIP 
Stout owns all proprietary infurmation licensed hereunder, including all intellectual property 
rights therein, and Stout bas all rights necessary from its own licensors necessary to license, in 
accordance with the terms of this license and addendum, such proprietary information to 
County. 

17. INFRINGEMENT INDEMNITY 
Stout will defend, indemnizy and hold hannless County against any claim that products 
furnished and used within the scope of this license agreement and addendum infringe a United 
States copyright or patent. 

A. 

B. 

Combination Use Stout makes no representation with respect to the possibility of 
in:fringement by County's Combination Use of the liceJI$ed software. "Combination 
Use" means use of the licensed software in conjunction with any of the following, 
unless such use is prescribed in the documentation provided County pursuant to the 
license and addendum: ( i) any so:!Tware other than the licensed software provided by 
Stout pursuant to the license and addendum; (ii) on any apparatus other than a 
designated unit authorized by the lioeJI$e and addendum; and/or (iii) any activities of 
County which are in violation of the license and addendum. 

AU other Uses Except for Combination Usc as defined above, Stout shall indemnizy 
County against all claims, liabilities, and costs, including reasonable attorney tees, 
reasonably incurred in the defense of any claim brought against County alleging that 
County's use of the licensed software and/or documentation infringes or 
misappropriates: (i)any United States patent; or (ii) any copyright; or (iii) trade secret 
right$, provided that County promptly notifies Stout in writing of any such claim and 
Stout is permitted to control fully the defunse and any settlement of such claim, as 
long as such settlement shall not include any financial obligation on County. County 
shall reasonably cooperate in the defense of such claim and may appear, at County's 
own expense, through counseL Stout may in its sole discretion, settle any such claim 
on a basis requiring Stout to substitute for the software and documentation alternative 
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substantially equivalent non-infringing prognuns and supporting documentation, so 
long as such settlement shall not include any financial obligation on County without 
County's advance written approval. 

18. MERGER/SALE/TRANSFER OF STOUT ASSETS 
Stout will notifY County in writing at least thirty (calendar) days in advance of Stout's merger 
with any other business entity, or of any sale or other transfer of Stout's assets to any other 
business entity. In the event of any such merger, sale or other transfer of Stout assets, Stout 
will reasonably cooperate with County in assuring that provision of all products and services 
under this license and addendum are not disrupted before, during and after such merger, sale 
or other transfer of Stout assets. After such merger, sale or other transfer of Stout assets, 
Stout will reasonably cooperate with County in providing any documents or information 
necessary to establish prior payments made by County to Stout under this license aud 
addendum. 

19. ESCROW OF SOURCE CODE 
Stout shall deposit and maintain in escrow a current, updated copy of the program source 
code (up to 4 deposits per year), with Escrowl'ech International, Inc. or another escrow agent 
acceptable to the County, all upon written terms acceptable to County. Stout will make 
quarterly deposits unless requested more frequently by the County, in which case the Cotwty 
shall pay any additional fees beyond 4 deposits. (If other customers participate in the escrow 
program, Stout will attempt to defray the County's additioilal deposit costs by splitting it 
among other customers.) 

The escrowed material shall be maintained under a written agreement approved by the 
County which provides that if Stout discontinues its business relating to the Software and no 
successor to such business assumes aud carrie.~ out Stout's contractual obligations to maintain 
the Software for County, or Stout becomes the subject of a bankruptcy proceeding under the 
United Sates Baukruptey Code, aud such proceeding is not dismissed within 90 days after its 
initiation, the escrow agent shall furnish County with a copy of the escrowed material. Any 
escrowed material furnished to County under this provision shall be considered licensed 
subject to the terms of this license aud addendum aud shall be used solely to maintain the 
program. 

20. SURVIVABILITY OF TERMS 
The following paragraphs of this addendum and all any aud all subsections thereof shall 
survive any termination ofthis license and addendum: 2, 5, 6,7, 9, 10, 11, 12, 13, 14, 15, 16, 
17, 18,19 & 20. 
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IN WITNESS WHER,EOF, the uodcrsiglled have executed this addendum tho day arid year first above written. 

BOARD OF COUNTY COMMISSIONERS, 
SEDGWICK COUNTY, KANSAS 

By: :t-/;.tJ 
IRIS BAKER 
Director Of.l'\lrohasing 

TODD STOUT 
President 

ATTEST: 

~~_0/ f DON BRACE, County Clerk 

APPROVED AS TO FORM ONLY: 

~ 
CLANCY OLEMAN 
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FirstWatch ™ Software License 
and Support and Maintenance Agreement 

This SOFTWARE LICENSE AND SUPPORT AND MAINTENANCE AGREEMENT 
("Agreement") is between Stout Solutions, LLC, a Nevada limited liability company with 
a mailing address at 937 s_ Coast Hwy 101 Suite C-201, Encinitas, California, 92024 
("Licensor"), and the Sedgwick County, Kansas Division of Information & Operations 
with offices at 538 N. Main #227, Wichita, KS 67203 ("Licensee'') (referred to herein as 
the "parties"). 

WHEREAS, Licensor is a developer of computer sot tware, and 

WHEREAS, Licensee desires to contract with Licensor to utilize its FirstWatch TM biosurveillance 
system (herein referred to as the "Software"), for use with Licensee's PRC Computer-Aided­
Dispatch System, and ProQA software, developed by Priority Dispatch. 

NOW, THEREFORE, for good and valuable consideration, the parties agree as follows: 

1.0 GRANT OF LICENSE 

1.1 Licensee shall have a nonexclusive, perpetual license to use one copy of the 
Software(licensed to monitor 3 trigger-sets at.the Mme time), and 6 simultaneous-user licenses 
to view and/or interact with Licensee's data, via reports, on the FirstW'iltch Server, in machine­
readable form at a single location as agreed to by both the Licensee and Licensor. This 6-user 
limit will automatically increase to 18 users during a FirstWatch alert, and for an hour following 
the alert. Pursuant to this license, Licensee may make and keep one copy of the software to 
use as a back·up copy, for re-installation of the software should that become necessary, and the 
original copy of the software can not be used for some reason. Except for this back-up copy, 
Licensee may not make additional copies of the Software for internal use or installation by 
Licensee. 

1.2 All right, title, and interest, including copyright interests and any other intellectual property, 
in and to the Software produced or provided by Uconscr under this Agreement shalt be the 
property of Licensor. Said Software shalt be licensed, not sold. Licensor shalt own the 
copyrights, trade secrets, patent rights and other proprietary rights in and may use without 
restriction knowledge, information, ideas, methods, know-how, and copyrightable expression 
learned or acquired as a result of or in connection with this Agreement to make modifications 
and enhancements to the Software, Licensee shall not acquire any rights to the Software as a 
result of such use, whether as author, joint author or otherwise. 

' 
1.3 All right, title, and interest in and to any data relating to Licensee's business are and shall 
remain the property of Licensee, whether or not supplied to Licensor. 

1.4 Licensee's interest in and obligations with respect to any programming, materials, or data to 
be obtained from third~party vendors, regardless ol whether obtained with the assistance of 
Licensor, sh<~ll be determined in accordance with the agreements and policies of such vendors. 

1.5 Licensee may not use, copy, or modify the Software, or any cop)r, adaptation, transcriptiol'l, 
or merged portion thereof, except as expressly authorized by Licensor hereunder. Licensee's 
rights may not be transferred except to (1) a successor in interest of Licensee's entire business 
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who assumes !he obligations of !his Agreement; or (2) any other party who is reasonably 
acceptable to Licensor, enters into a substitute version of this Agreement, and pays an 
administrative fee intended to cover attendant costs. No seNice bureau work, multiple-user 
license, or time-sharing arrangement is permitted. If Licensee uses, copies, or modifies the 
Software or transfers possession of any copy, adaptation, transcription, or merged portion of the 
Software to a~y other party in any way not expressly authorized hereunder, Licensee's license 
is automatically terminated, and Licensee shall remove and destroy all copies of Licensor's 
Software from its computer systems, including unauthorized derivative work. 

2.0 TERM AND TERMINATION 

2.1 Term. The term of !his Agreement shall commence on the date it is accepted and signed 
by both Licensee and Licensor and shall continue for one calendar year thereafter, and shall be 
renewable for successive one calendar year terms, solely at the option of Licensee. Such 
renewal option of Licensee shall be exercised by Licensee in a writing, mailed to Licensor within 
60 days prior or subsequent to the most recent anniversary date of the original or renewed 
term. The services set forth in Attachment "A" attached hereto shall be performed during the 
initial term and any renewed terms thereafter unless this Agreement is: (i) terminated by either 
party for a failure to comply with a material term or condition of !hi~ Agreement, which failure is 
not cured within thirty (30) days of written notice by the party alleging such failure to the other 
party; (ii) either party's normal business operations are discontinued due to insolvency, 
bankruptcy, receivership or business termination: or (iii) in the case of failure to pay monies 
owed to Licensor by Licensee, such failure is not cured within thirty (30) days of written 
notification by Licensor to Licensee. 

2.2 Termination of !his Agreement for any reason shall not affect the mutual obligations of the 
parties to maintain the confidentiality of information as provided by !his Agreement. In the event 
of termination of this Agreement, Licensee shall remove and destroy all copies of Licensor's 
Software from its computer systems and verify same in writing to Licensor_ 

3.0 SUPPORT OF SOFTWARI: 

3.1 Licensee agrees to promptly report any errors in !he Software to Licensor in as much detail 
as is practical and possible. Licensee acknowledges that in most cases, the more information 
supplied about an error, !he quicker and easier it is to idt;mlify and fix the error. 

3.2 Licensee agrees to test fixes for reported errors in a timely manner, and report the results to 
Licensor_ 

3.3 Licensor will not be responsible for: 
a) Installation, maintenance, support, repair or training regarding any computer 

hardware. 
b) Installation, maintenance, support, repair or training regarding !he computer 

network. 
c) Installation, maintenance, support, repair or training regarding the computer 

operating systems. 
d) Any data entry, including entry of test data. 
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e) lnsb!lllallon, maintenance, support. repair or ll'lllnklg mgarding llfl)' IIOftwllre, 
other than Lltiensofl Software, oro Llcen-·s compu1!n.. 

f} licenw(t.lraining Is limited ttl the !raining for its Software only. Licensor will 
not be responsible for Wining on any other software, hanlware, netwot~~a, or 
operating systems. 

3.4 Llcenllee aiiGumes responsibility for maintaining all servkleG, llcen~~~~S and other , 
l'eQUiremeniS necessary to maintain material compliance With all items listed In Attacllment "C" 
of thl& Aglll'lilment 

3.5 SeNice Model Approacll. licensee agre1111to allow Ucell$0r ttlllllllz.e rei'I'IO!e access Ilia 
WebEx powered remote aceesa for its support and maintenance Interactions with U<:ensor, 
unlells othenvill8 requested by Llceneee at eny lime. In the 1!1181lt Licensee mqulras Ucensor ttl 
perform on &He IIUpport and/or malntmt&nce, licensee ag..- ttl pay for all additional agreed 
cosiS atlhlt mtes set out at paragtaph 4.3 he~t~in, "Fee&." Ucenwr agrees 1o pay fur all 
additional cos111 asi!Wialed with said approach Including an on &He cle\181opmant and Installation 
houtty pNmlum and all reasonable lrllwl eJpenses. 

4.0 FEE$, EXPENSES AND PAYMENTS 

4.1 In conllideratiort of the senlk:ell ttl be par(ormed bY Ucen!!Qr, ~ &hall pay ucenaor In 
a()C(Irdllllce with the lllrms In 4.2 below, the fee& delineated In AUachmerrt "A• of this 
AgreamenL · · 

4.2 Invoice and Payment Schedule. Upon IIII!IWilon of this AQI'IIIIl'llflllt. Licensor wiH praaant a 
bRI to the licensee fur half of lhlt agt'ef.ld to Ucanslng Fe• and half of the ndrnaled 
oo$lomiz.don l'$e.s as found in Allacllment "A" of thlll Adraament Payment of this bill ill 
expected within lhitty (30) days of the date of inwlce, and mum be received plior to inltllltlon of 
Software lmtallalion and Initialization of cuslllmlzlltfon wor11. Remainder of oullllandlng fee& 
~ncluding half of Licelllling Fee, remaining unbllled portion of cusloiJiizallon l'eea, annual MNII:e 
I malntenllnce fells and any other Iiies dllflll88ted In Attachment "A· of this Agreement) ere due 
dlflty (30) days from the dale of Invoice fur the complaiiOn of Installation accepblbla to 
ucenaee. FailUre on the LiceO&M's part to meet hardware, IIOII.ware, telephony, Internet 
IICO&&B, allflltlpl'illte networiiiii:C8SIIandlor any of the MqUiram&ntl\ listed In Attachment ·c· of 
this Agreement prior 1D or doring the lnstellatlan Period of the Software Will not be ground& for 
the delaying of Invoicing end/or payment of said Invoice. 

4.3 Additional F-. If neee111111ry and egreed to In lldllance, In writing, bY l..lcaneaa, In 
eonaidllradon of the seNIC8$ to be perfamled bY Ucensor, I..!Qmsae &hall Pll'f l..lcansor at the 
follOWing rates: 

2003 Rates per Working Locallon Houtty Rate 

Llcenso( ~ In Encinitas or Richmond US$110 

l.lcmso( Oftice wJUcen- US$120 

At Lf<:enllee'll Loc:ation (o!Mlf·town 111ta) US$190 
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· 4.4 Addlional On Site Fees. If n~~Cet~aary and agreed to in advance, in wrilillfl, by lice-. for 
each 'jlll)(k ~Y at lleennee's site, LICenBM~ wift be charged for an 8 hout day lilt al houl'& 
Ylor1<ed up to 12 hours. Hours13 and beyOnd In a workday will be clharged at the fOllowing 
houny rate: $190.00. 

4.1 Fee Increases. Tlta IileS charged in this &action apply to all produclll and services thai 
LICensor provides to Ucensee during 1he tenn of this licertll& agreement al'ld addelldum. Dunng 
the time& when the llcenM agreement and addendum are subjed to renewal, llceniiCH' may 
propose fee lrlemasel hemunder. Addillon111 work shall be deftned es work approved In Wliling, 
in advance, by Ucansee, and whiCh work wa& beyond the houn; estllllllled In LIC:en8o(& 
pi'Of)0981BIIac.lled to this licen1111 agmernent and addendum. Sud! fee 11\CI'IIII$8$ am efredve 
only if illCOfJIOIDIBd In a written document uecuted with the same lonnality es this license 
agMement end addendum. 

4.5.A No amendment to this liCense agreement and addendum 18 elfactiw unlel!s ineoiJIQnltad 
In a 'Niillfm document execuiBd with the Slime li:lrrnality uthl$ licensa agl'lllltll1anl and 
addendum. 

4.& Reimbursement or &penus. licensor will ganemlly pay 11:$ awn ac:tual out..of'f)Oekel 
expen$88 lncutnld by Lklensor in fulthlllllnte of 1111 performance heraunder a& an ordinary cost 
of doing bualnesa, whlllher DIHiile or on-eile, Including, but not limited to, long-disUince, 
postage, shipping and other charges. For au other reimbursable on--site expenaes Ucensor 
agnHifi to provide UcenGee wiiiiii\X:8$8 to sud!IUC!IIpl$, ledgers, and othar records 88 may be 
reesonably appropnate lor Ucensaa or It$ &ccountanta to verify 1he amount and natum of any 
such expenses. Licensor will pn>llide UC8118S8 a Wlilbiln estimate of upen&~~s for prwpproval 
prior to Incurring sud! expan&~~a lilr 00-411111 w;~rk hereunder. 

4.7 Addftlonal Work. The fees and charges fOr any fOllow-up or additional wort not deSI:IIbad 
In At1achment 'A' attached herato shaD be pelformad at a rate agreed upon belwilen the parties 
p~or to perfonnance of such additiDnal wort. 

c.a Estimates. l.lcell&ee aeknowladges that any quotes lor oost and tlmellne given ror wch 
adclltlon&l work are eatirnal88 only. baaed on lk:en&OI"$ undem1an<ting oll..lc8nsee's d88ired 
resullll, knowledge of the undellyln; date and data Slnlctum, 88 wen as otller fBctors. Llc;:ansor 
will infonn Licensee at the earliest opportunttylf any estimates for $uch additional work appear 
to he higher than expected. At that point, if lkensee daddaa fD co!1eelll'lat lndMduala&pelll; of 
the addllk10111 work, Uten Ucansee will only be lnll<lk:ed for any 11110t'k p!Oduct received to that 
point. 

<f.9 lloalrring CNugos. M'l a!WIUIIIIy ..-monll1ly I'I!OUlling - Will be tilled ........,lng IU u. rnonll! ond _.In 
Whlc:hlhlollo)o 00111011!- """""""d. AU IIICIIIIII'II """-wij bO till«! an lho first ollho 11\0011> and ""'"'-" lhlrly 
(311) cloys fltJnl <IIIII! oiiiiYIIil:$. AnnUilii'I!OUlling <11argos will be lllltWIIIIy tilled 0111118 t1nrt Of.,., I'IIDrllll ofiiW 
&Mi'oeraay - ollho lllOOOIJiion ol1hllol\grl.lllmont. Rec>.lnlng Clllllllllll may be llUI)jact 1D I~ upon \Wi1ll!n 
noti::& 10 ~ and--.~ afeudllncrvaoeo bV llMml>a. Only itoe Annual RmlrrinCI 
~and SUpport~ herOin ""'~ tD "-ol up 10M nat"""" t11en 5'1!. ....r the lnlllal 
.:halgas pet i'!)lll' b' mallll\!lllll'l<:e ""''P"Pt and --~ by lhlo 1\QJ ""'""'It Air:/ eudl ""-Is only 
.-~ag.-10 in wrilii'Ga& prooidlld ftrrln -4.5 -··dUring tho time poricrd ---· 
Addltlonoll)u- olw........, ~lty. RIOdrJMIII'Idlol'- ...-ollhll Au""""""' or IOddod on 10 
tills Ag""""""' lhllt may hAw!-· ~ malrltiiiiii'IC$-. ill only effiadlve W uoreed ID In wrilingao 
PI'OVIde<l lOr ln-4.5and 4.Mhonrln, dulil1tllllltti""' poriQt:t--·· 

4.10 T-. Tho parliell wll.,.,.....ln goOd fal1h ID nmlmlze or &Wid 1m< lial:ll-10 lho extent lagally 
permissible. Ucansee Ill exempt from peymant of taxee, and will provide LleanSOr, upon 
mquest. with a aeles talMixempt cerllflcate. Licensor will ba respooelbkl for any and all tams 
allSOHed against Ucensor baaed upon itll oraatlon, ownership an<t dBIIVery of thl!l soft:wllre and 
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services hereunder. Licensee will be responsible for any and all taxes assessed against 
Licensee based upon its use of the software hereunder. 
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4.11 Refund of Fees Upon Termination. If this Agreement is terminated for any reason, 
Licensor shall refund to Licensee all annual fees paid, on a pro-rata basis, returning to Licensee 
all uneamed annual license fees according to the number of months remaining in the calendar 
year for which the most recent annual license fee was paid. Additionally, any additional fees 
paid by Licensee hereunder at the time of such tem1ination shall likewise be refunded to 
Licensee, and Licensor shall only be entitled to payment of.that portion of those additional fees 
representing payment for work already performed by Licensor at the time of termination, which 
work and/or fees are not the subject of a good faith dispute. 

5.0 RESPONSIBILITIES OF LICENSEE FOR SOFTWARE 

5.1 Qualified Operators. Licensee is responsible for selecting operators who are qualified to 
operate the Software on Licensee's own equipment and are familiar with the information, 
calculations, and reports that serve as input and output of the Software. Licensee accepts sole 
responsibility for the use of the Software in its business and operations. 

5.2 Environment and Utilities. Licensee is respon~ible for ensuring a proper environment and 
proper utilities for the computer system on which the Software operates. Additionally, Licensee 
is responsible for maintaining all required services, licenses, upgrades, patches, etc in order to 
maintain material compliance with Attachment "C" of this Agreement. 

5.3 Right to Inspect. Licensee hereby authorizes Licensor or Licensor's agent to enter 
Licensee's premises once annually, upon 3 business days advance written notice to licensee, in 
order to inspect the Software in any reasonable manner during regular business hours for 
purposes of verifying Licensee's compliance with tt1e provisions· of this Agreement. Such 
annual inspection by licensor shall be conducted in a manner which does not unreasonably 
interfere with licensee's·daily operations. No fee of any kind is due from Licensee to Licensor 
for the inspections described in this paragraph. 

5.4 Obsolescence. Except as otherwise agreed by Licensor with reference to further work 
orders, Licensor is not responsible for obsolescence of the Software that may result from 
changes in Licensee's requirements. Licensor ass~•mes no responsibility fOr the use of 
superseded, outdated, or uncorrected versions oft11e Software. 

6.0 PROPRIETARY RIGHTS AND CONFIDENTIAL INFORMATION 

6.1 The parties anticipate that Licensee will provide confidential information relating to its 
specific processes in order for Licensor to perform under this Agreement. Licensor agrees to 
protect Licensee's confidential information with at least the same degree of care that Licensor 
uses to protect its own confidential information and not to disclose or use Licensee's confidential 
information, except as required to perform hereunder or as required by law. 

6.2 The parties anticipate that Licensor will provide confidential information relating to its 
specific processes and systems in order for Licensee to perform under this Agreement and to 
benefit from or use the Software. License" agrees to protect Licensor's confidential information 
confidential with at least the same degree of care that Licensee uses to protect its own 
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confidential information, and not to disclose or use Lieensor's confidential information, exeept as 
to perform hereunder or as required by law. 

6.3 Licensee acknowledges that ownership of and title to all intellectual property rights, 
including patent, trademark, service mark, and copyright in the Licensor's software provided 
herein are and shall remain in Licensor. Licensee acquires only the right to use that information · 
owned by Licensor and does not acquire any ownership rights or title in or to those intellectual 
property rights of Licensor. Licensee shall not copy, translate, disassemble, or decompile, nor 
create or attempt to create, by reverse engineering or otherwise, the source code from the 
object code of Licensor's software. 

6.4 Scope of Restriction. As used herein, the term "Trade Secrets" shall include, but not be 
limited to, any scientific or technical data, information, design, process, procedure, formula, or 
improvement that is commercially valuable to Licensor and not generally known in the industry. 

7.0 WARRANTIES, DISCLAIMERS AND INDEMNITY 

7.1 Errors in Licensor's work found by Licensee during this project or for 90 days after project 
completion or delivery of software update will be repaired as soon as reasonably possible 
(during normal working hours) ·at no additional cost Substantive errors in Licensor's work found 
by Licensee after.90 days will be repaired at no additional· cost, in as timely a manner as 
practical given Licensor's schedule. 

7.2 For a period of 90 days following the initial installation of the Software, if the Sottware does 
not operate substantially as promised or sold, Licensee may notify Licensor of the issues or 
failures in question. If Ucensor cannot, or does not resolve the issue(s) to the Licensee's 
satisfaction, Licensee may terminate this Agreement. as defined· in Section 2, and request, il1 
writi!'lg, a full refund, Licensor will provide a full refund within 90 days of receipt of a request for 
a refund, provided that Licensee must discontinue use of the Software, and return m destroy all 
copies of the software, documentation, etc. provided by the Licensor. 

7.3 Except as described in this agreement, this Software and any manuals or other 
documentation is sold "as is-" To the maximum extent permitted by applicable law, Licensor 
disclaims all warranties, either express or implied, for the Software and services and products 
licensed under this Ag'reement, including, but not limited to, implied warranties of 
merchantability and fitness for a particular purpose, and all obligations or liabilities on the part of 
Licensor for damages, including, but not limited to, indirect, incidental, special, or consequential 
damages (including, without limitation, damages for loss of business profits, business 
interruption, loss of business information, or any other pecuniary loss) arising out of, or in 
connection with, the delivery, use, or performance of the Software and/or system. 

7.4 Some states do not allow the exclusion of implied warranties so the above exclusion may 
not apply to you. This warranty gives you specific, limited tights. You may have rights that vary 
from state to state. Further, some states do not allow the exclusion of limitation of liability for 
consequential or incidental damages, so the above limitation or exclusion may not apply to you. 

8.0 LIMITATION OF DAMAGES 

8.1 Licensor will worK with all due regard for the sensitive nature of Licensee's mission and 
business critical systems, but in no case shall Licensor be held liable for system problems, data 
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loss/corruption, or other problem-related expenses beyond one and one-half times the amount 
of original compensation paid to Licensor. Neither party shall be liable to the other for damages 
in excess of one and one-half times the amounts paid with respect to the goods and services 
and software to be provided under this Agreement. 

9.0 COPYRIGHT 

9.1 The Software is protected by the copyright \awe; of the United States, as well as other 
intellectu~l property laws. 

9.2 All title and copyrights in and to the Software, including but not limited to images, 
photographs, animations, video, audio, music, text, and "applets" incorporated into the Software, 
the accompanying printed materials, and any copie;;; of the Software, are owned by Licensor as 
described herein_ Nothing herein shall be construed as conveying title to the Software or its 
documentation to Licensee. 

9.3 Neither the Software nor its documentation may be copied, photocopied, reproduced, 
translated, or reduced to any electronic medium or machine readable fonn, in whole or in part 
(except as authorized by paragraph 1.1 herein), witt1out prior written consent of Licensor. 
Licensee shall not attempt, or allow others to attempt, to disassemble, decompile, or otherwise 
reverse engineer the Software, .or create derivative works of the Software. 

10.0 TRADEMARKS 

10.1 FirstWatch™ is a trademark of Stout Solutions, LLC. 

10.2 Microsoft® is a registered trademark of Microsoft Corporation. 

10.3 WebEx, WinFax and other product names llsr1d herein are for identification purposes only 
and may be trademarks of their respective companies. 

11.0 GENERAL PROVISIONS 

11.1 This Agreement can be modified only by·a written Agreement di:lly signed by persons 
authorized to sign agreements on behalf of the parties. 

11.2 Neither party shall be responsible for failure to fulfill its obligations hereunder or liable for 
damages resulting from delay in delivery or perfom1ance as a result of war, acts of terrorism, 
fire, strike, riot or insurrection, natural disaster, gov•~rnmental order or regulation, unavailability 
of equipment or software from suppliers, the actions or omissions of the other party or its 
officers, directors, employees, agents, contractors or elected officials and/or other similar 
occurrences beyond the party's reasonable control ("Excusable Delay" herein). In the event of 
any such Excusable Delay, delivery or performance shall be extended for a period of time as 
may be reasonably necessary to compensate for such delay 

11.3 Licensor is an independent contractor, not an employee of Licensee, and nothing herein 
shall be deemed to cause this Agreement to create an agency, partnership, or joint venture 
between the parties. Nothing in this Agreement shall be interpreted or construed as creating or 
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establishing the relationship of employer and employee between Licensee and Licensor or any 
employee or agent of Licensor. 
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11.4 This Agreement is enforceable only by the parties hereto. The terms of this Agreement are 
not a contract or assurance regarding compensatio~, continued employment, or benefit of any 
kind to any Licensor personnel assigned for the work hereunder, or any beneficiary of any such 
personnal, and no such personnel (or any beneficiary thereof) shall be a third-party beneficiary 
under or pursuent to the terms of this Agreement 

11.5 If any provision of this Agreement shall ·be held to be invalid, illegal, or unenforceable, the 
validity, legality, and enforceability of the remaining provisions shall not in any way be affected 
or impaired. 

11.6 Any notices required under this Agreement may be hand-delivered or shall be deemed 
received three (3) business days after mailing by certified mail, return receipt requested, to the 
persons and addresses in Attachment "B". 

11.7 This Agreement is the complete and exclusive statement of the Agreement between the 
parties and supersedes all agreements or prior agreements, oral or written, and all other 
communications between the parties relating to the subject matter. The parties acknowledge 
that they have not relied on any representations or misrepresentations not set forth herein. 

11.8 HIPAA Compliance. If Licensee's confidential information· is subject to the Health 
Insurance Portability and Accountability Act of 1996 ("HIPAA") and amendments thereto (the 
"Act'), both parties agree to perform all commerce described herein .io accordance with HIPAA 
laws and regulations. As part of regulatory compliance under the Act, the parties may need to 
enter into a "Business Associate Agreement" in order to legally share confidential patient 
information. If required. both parties agree to work towards a mutually satisfactory Business 
Associate Agreement. 

EACH PARTY ACKNOWLEDGES (1) READING,. (2) UNDERSTANDING AND (3) 
RECEIVING A COPY OF THIS AGREEMENT. BY THEIR SIGNATURES BELOW. 
THE PARTIES TO THIS CONTRACT AGREE TO THE TERMS, CONDITIONS, AND 
CONTENT EXPRESSED HEREIN. 

LICENSEE 

Accepted By (Signature) 

Printed Name 

tf,a.,c e-ktl ~.~~" 
Title 

Date 

LIC~ 

Accepted By (Signature) 

I!!Qd Stout · 

Pnnted Name 

fr!sident 
Title 

Dale 
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Attachment "A" 

Project Services & Pricing 

Project Services: 

• ProQA So~re Interface 
o ProQA Software interface is subject to 3"'-party outside agreements with Primity Dispatch 

& the National Academy of Emergency Dispatch 
o If ProQA Integration is discontinued by a 3"' party and Licensee is under maintenance, 

Licensor will substitllte integration with another, customer-supplied ODBC data source, 
such as the MEDUSA system at no extra charge for our portion of the integration. 

CAD Data Interface- PRC COBOL CAD data output assumed to take 10 hour~ or less. If more 
hours are required & approved \)Y Licensee in ~dvance of performance of the work, those hours 
will be billed at the rates listed in ~ctlon 4.3 of thl) agreement 
Paging Interface- FirstWatch Alert Paging is expected to be accomplished via email. If Licensee 
desire~ paging to be integrated with an internal or other paging system directly, there may be 
additional charges, which if approved by UcenseE• in advance of performance of the work will be 
billed at the rates listed in section 4.3 of the agreement 

• Pricing: 

FlrsiWoW~ rnr LiceMing Fees 
(6aood on Lloons .. Populotion) 
ProQA lntegmtion Fee 

Roqulred Customized FintW.fl:h"' Data/ntorlaao Work 
(EotimatM Houm ·One Time F..,) 
Datalnterl\ice IPRC COBOL CAD Output) 
Other 

Optional C!Jstoml.re<1 Fin1tW.tch 1111 Work (One Timo Fee) 
Addillonal Custome,Roquestod Work 

Ro</uired F/rs!Wiltch 1"' /Aolntenance I Sorvlce Fees 
(Annual Recurring Feo- Based"" SW l..i<;en,.. Foe) 
(lnclud»s 1 Tnggor Set· Pool< of 3, & up to 6 sim<JII•nsous lnlOI'Il<lt US<lf<) 

Optional ArJ(I{tlonal Non·l.J~onsod lntemot f.ff;or Access 
Unlimitod Agency Aceess (Per Agency - Annuol Recurring Fee) 
IndividUal A""'s• (~er Jndividtlal· Annual Recurri"'l F'eo) 

Optional Ar:Jdftlonal T ri(J!f'll' Sol· Pock of 3 (Annual Rocumhg Fee) 

Oata Lockbox and/or ~ta Access Fees (Annual Recul'l'ing Fee) 
Customized Reportlrig Fees 

Sub·Toml Fees 
Olscoun! (PmQA ln\<!grotion & 10 hrs of PRC Integration Foes Woivad) 
Yotal Proje~ Price · 

First P-ayment to Initiate Services 
(112 of $17,500 Lioon•ing Foe+ 1/2 of $0.00 Custcmi .. tiOn Feeo) 

B~IOlr'l(::l! of' Softw.ara license f9e Oue 30 Days After Installation lnvolec 

Fi~t year's Mainttnance I .$BN'iCII!! Fees Oue 90 Days After Installation Invoice 

Priet Per Ei:rtended 

$11,500.00 $17,500.00 
' 1 $900:00 $900.00 

10 $110.00 $1,100.00 
10 
0 

0 $110.00 $0.00 
0 

1 $3,150.00 $3,150.00 

0 $1,200.00 $0.00 
0 $300.00 $0.00 

0 $700.00 $0.00 

0 $0.00 $0.00 
0 $0.00 $0.00 

$22,650.00 
($2,000.00) 
$20,650.00 

$$,750.00 

$3,750.00 

$3.150.00 
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Licensor Contact 

Tax 10 Number 
33.{1897505 
Licensee 
Contact 

ATTACHMENT A 

Attachment "B" 
Contact Information 

Todd Stout, President 
Stout Solutions 
937 8. Coast Hwy 101 #C·201, 
Encinitas, California, 92024 
Matthew Ferguson 
Project Manager -· MMRS & 
Bioterrorism 
Division of Information & 
Operations 
Sedgwick County Govemrnent 
538 N. Main #227 
Wichita, KS 67203 

Send All Invoices Herein To: 

Sedgwick ·eounty Health 

Phone: 760-943-9123 
Fax: 760"942-8329 
Email: ts@stoutsolutions.com 

' 
Phone: (316) 660·9818 
Fax: (316) 383-7673 
Email: mferguso@!!~ggwick.gov 

Department 
1900 East gth Street 

• Phone: (316)660-7375 
Fax: (316) 276~2583 

Wichita, Kansas 67214 
ATTN: Gloria Vermie RN 
MPH-Coordinator 
Public Health Emergency 
Management·MMRS 
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Attac:hment "C" 

Licensee Requirements 

Cl.lstomer·Res~onsible System Requirements: 
The FirstWatch application has the following system requirements for hardware, software and 
connectivity. Customer is responsible for providing all applicable requirements including hardware, 
software, Internet and customer database connectivity unless otherwise specified in this Agreement. 

Minimum versus Preferred Configurations: 
Every CI.IStomer is different and unique. Some customers prefer to utilize existing hardware where 
others prefer to use the newest technology to ensure a longer lifespan. Due to the diminishing costs 
of technology, we recommend using the newest technologies and softWare available at the time of 
purchase as long as they meet the minimum requirements set forth below. We have included both 
minimum and preferred cOnfiguration parameters as a guide to help you in determining your needs. 

s ftw Re u. 0 are equaremen : 
Minimum Pre felTed 
Microsoft Windows 2000 Prof .. olonallnoluding all the lo~""t WindOW1> XP ProfBOsklnal inoluding on tho latest updat .. and 
updotao and p8\1:11os loaded oatohoo tood<ld and onointened 
Mlorooolt Office 2!X!U_ wilh a full instolla~on of MS ~ Microsoft Offlco J<P/200~ wtlll a futt iflllb1ila~on of Off"" 2002 
2000 (and oxtr .. ) including all lholalost update. & patohes including oil lllolat101tupdM6s ond poleh0$losdod 
loa<lod 
ODBC dliver or olhor approved oooneclilli\y to undorlymg QDBC dli\Oef at Olhor approveol oonnoctivity to underlying 
data b.,.• dal>lb .. a 
Symantoc WinF"" Pro V10.02 ar grealel' (Opllonal- If laxing Symant"" W~F•• ProV10.~ or g""'tor (Opll011ol- W faxing 
..;pabltltl'"' oro to bo onobleol)_ c;!ll!lllllitios are to bo onableol 

ConnectM : 

Support: 
Minimum 
Allow Liceno<w' otoooo to the deolicatod machine via WobeX AetOSS, or at r"'luost or Lloonoea, support ohaD bo providod on 
slta_ 
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Wednesday, April 16, 2003 

Iris Baker 
Purchasing Director 
Sedgwick County Government 
604 N. Main, Suite F 
Wichita, KS 67203 

Dear Ms. Baker: 

ATTACHMENT A 

~ 
\~t=out: ~,;SOLUTIONS 

Please accept this letter and the accompanying documents as our formal proposal to provide 
FirstWatchTlol, our Public Safety Biosurveillance System, to Sedgwick County .. In this letter I'll 
discuss some of the features that make First Watch the only system of it's kind· and also 
summarize the answerS to the specific questions you asked in your email dated Friday, April4"'. 

FirstWatch is an off-the-shelfbiosurvei\lance software system that, once configured to work with 
yo)ll' data sources, will allow you to monitor your own system for statistically significant 
increases in user-defmed call types. Once an increase is noted, the system will alen user-defmed 
personnel by sending summary call charts, a 'map showing geographic distribution of those calls, 
and reports with call details via email and fax. Alerted personnel can use this information to 
determine the nature and significance of the event, and take appropriate steps to protect the 
public, if necessary. 

First Watch is the only system of its kind to use ProQA data as a monitoring so w-ee, and in fact, 
Stout Solutions has an agreement with Priority Dispatch and the National Academy of 
Emergency Dispatch to work together to provide standardi~ed, symptom-based monitoring of 
potential bioterrorist events, as well as to facilitate in- depth, long-term· research to validate 
existing and new ProQA protocols. A great by~prod~ct of this integration and agreement is that 
your ProQA data will be available in an ODBC database for your own report-de,velopment 
purposes, or even for later custom development of Internet-based reports, using FirstWatch as a 
reporting platform. 

Additionally, we are in discussions with MEDUSA Medical Technologies, and have their active 
support to integrate their field data collection sy~tem's output into our FirstWatch system. 
Another customer of ours, the Emergency Medical Services Authoriry (EMSA), serving 
Oklahoma CitY & Tulsa also uses·the MEDUSA system, and if Sedgwick County wants to 
integrate your MEDUSA data into FirstWatch once that system is in plac.e there, we propose a 3-
way split of the custom integration costs between EMSA, Stout Solutions & Sedgwick County. 
·rhis would dramatically lower the cost to integrate this valuable field data into your 
biosurveillance system., We have been told that no otber system exists, or is planned, that 
monitors MEDUSA data in this way. 

'There are many more unique features ofFirstWatch that we have previously discussed and 
demonstrated for Sedgwick County personnel. In the hard·copy version we are sending, we have 
also included one of our detailed FirstWatch information packets with this proposal so you may 
review many of these features. These features include the ability to view your alert reports on our 
secure Internet server, geo-spatial monitoring, custon•izable alert messages, industzy-leading e!TOl' 

www .s:tQu csol u11 \)llS. c~lm 

9.37 5- Ct,aS.l .Highway I 0 L Stille C-101 • t'~~tcinil:.!~. C A IJ.!O~lil • Phon~ i(\U,~l.:::.3:.912~ • Fll:< "}'(IO.Cl4::!-83~9 

PAGE 32/45 



11/09/2012 09:47 3153837007 CO COUIBELOR 

ATTACHJI.1ENT A 

@tt~~! 
handling md event logging, secure unatteoded 11!!1lOte support, alert reports for wireless personal 
digital assisi:IIDIII, and lllllly more features. 

Perhaps lhe most unique and powaM fea.lunl ofFitstWatch is lhe built-ill ability to combille 
yoW' lliOllitoled data with that of other First:Wateh custo~~:~m ill entirely separate ll'igger-sets to 
monitor and alert on "regional" systems. Some FitstWatch CU$1om,ers that your perso1111el have 
expmsed interest ill participating ill regional surveilla1U:e include: MAST ill Kansas City, 
Missouri and Kansas City, Kansas, and EMSA ill Oklabo!UII aty and Tulsa, Oklahoma. 
Additionally, we have just received a purc.b.ase order for FitstWateh :fi:om Johnson County, 
Kansas, and e:o:p!Ct to install lheir system within the ollXt few weeks. 

In your email, you aslwd seven questions. I'll list them below, and supply briefllllSWiii'S hele, and 
where appmpriatc, will refer you to an accomp.llllying document. 

1. Number of Licenses: We have proposed to provide Sedgwick County with I perpetual 
FitstWateh Client So:ftwart:: License (licensed to monitor 3 triggl!:l'>sets at the SIIIDf! tbne), 
and 6 simultaneous-user liceuses to view aru:l/or interact wilh your data (via reports) on 
the FitstWateh server. This 6-~ limit wiJl aulolUIItica!ly ~to 18 users during a 
First:Wateh alert, and for an hour following lh<: alert. (This is because we recognize that 
customers may want more people: to be able to review alert illfon:nation during lhe 
occasillllal alert, but the vast ~Uajority of lhe time would be satisfi=<l with a smaller 
number of simultaneous users.) 

2, JnfOI:tll8tion outlining m~: illstalladon: Sedgwir.k County will supply and configure a PC, 
major software and network and data oonneclivity. Our staff will mstalllllld con:figure 
First:Wateh-supplied so:ftwart::, and work with your staff to initiate' monitoring for your 
spc:eific syndmmic surveillance data sets. Please see attacluneot "I'', which details 
First:Wateh iDstallation and configuration, including identifYing the tasks and estimllted 
time (typically 3-4 hours) required for your staff's portion of the setup. 

3. Detailed training plan: Sillcll FirstWatch williDDnitor data exported :fi:om yow- existing 
PRC Computer·Aided·Dispatch (CAD) system and/or llXpOrted from your existing 
ProQA emergency call triage software, no additional ttaining is needed to get lhe data 
!hat is being monitored. Your communications staff will continue to taJao; and process 
cmmgeney calls in their normal manner. The only training that is requl.rcd is to adjust !he 
user-defined settings fur monitoring your data, and WI: provide one training sessioo, 
online, at your stafrs convenience. Please see attaclu:w!nt "II" which describes lhe 
tnli.ning (cypically 2 hours) and its objectives. 

4, Any anticipated hours required by County perso~~~~el to maintain or support the product: 
Ongoing County personnel time requin:d to l:tlllintailllhe system !\lis into 4 categories. 
(!'lease see attachment ''III".) 

a. Time to maintain !he PC and its County-install=<! software: appro:Wnately I hour 
per monm, to apply software updates, smvice packs, update virus defutitions, etc. 

b. time to work with remote First:Wateh pmsonnel to lcBm about and test 
FitstWatch updates: approximately I hour per monlh. 
Time to add and/or "tweek" surveiUal!lce settings, as desired by your staff: This 
will be a variable amount of time, dep~:nding on how e.ctive your epidemiologists 
ue about monitoring your data. Typically, our customers spend man: time in the 
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weeks following installation, and taper off their sef#ngs change~, until there is a 
'need to add or modify thoir triggers (fot example, in the case of the recent SARS 
outbreak). FirstWatch does not require any of these settings changes, however, 
so the time spent is entirely up to each customer. 

5. My email did not have a #5. 

6. Maintenance: CustomefS who pay our ongoing Support fees will receive updates to 
FirstWatch-supplied software as it becomes available. FirstWatch persoMel will update 
the software remotely, with appropriate notification and scheduling with CoWJty staff. 
(Please see attachment "III".) 

7. Ongoing Support: FirstWatch support fees are described in the attached Agreement, and 
the first year of maintenance is calculated at 18% of the software license fee. Your ftrst 
year of supPort will begin 90 days after installation, which is a warranty period as defmed 
in the Agreement. (Please see attachment "In" for a description of support hours and 
services.) 

8. Formal Cost Quote: Please see Attachment "A" of the accompanying FirstWatch 
Software License Agreement for licensing, customization & ftrst year's supPort fees. 

Hopefully, with this letter and the accompanying electrunic and print-only documents, I have 
answered your specific questions and provided enough information to show that FirstWatch is 
truly a uniqu~ system, and the right solution for Sedgwick County. If you have any other 
questions, or I've left out any information that you need, please let me know and I'll be happy to 
provide whatever further details yqu may require. 

Sincerely, 

Todd Stout 
President, Stout Solutions 

Enc: Attachment I; FirstWatch Installation & Configuration Information 
Attachme11t II: FirstWatch Training Information 

. Attachment III: FirstWatch Maintenance & Support 
FirstWatch Software License Agreement (including Attaclunents A, B & C) 
FirstWatch Sales Information Packet (Hard Copy Only) 
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Attachment I 

FlrstWatch'IM Installation & Conl'lguratlon Information 

The FirstWatchTM system installation and configuration process is a two-step 
procedure that utilizes both customer-provided and FlrstwatchTM·provided 
resources and technologies. 

Step 1 ·Customer Installation Requirements: 

Customer Time Required: Ranges based on customer configurations however 
usually runs between 2 to 4 hours of IT time. 

Step 1 of the process involves utilizing the customer's IT (Information 
Technology) resources to configure a PC that meets FirstwatchTM configuration 
requirements. This process Includes the provisioning of a PC that meets at least 
the minimum specifications for processor speed, RAM amounts, network access, 
hard drive space, modem needs and Internet J telephony access as outlined 
herein. Once the hardware Is configured, the customer is then responsible for 
procuring, installing and maintaining the minimum software requirements needed 
to run the FirstWatch TM system. Customers are responsible for procuring all 
ancillary applicable requirements including hardware, software. Internet and 
customer database connectivity unless otherwise specified In the customer's 
proposal or agreement. 

Minimum versus Prefa/Ted Configurations: 
Every customer is different and unique. Some customers prefer to utilize existing 
infrastructures where others prefer to use the newest technology to ensure a 
longer lifespan. Due to the diminishing costs of technology, we recommend 
using the newest technologies and software available at the time of purchase as 
long as they meet the minimum requirements set forth below. We have included 
both minimum and preferred configuration parameters as a guide to help you in 
determining your needs. 
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Support: 
Minimum 
Allow FlrntWatdlii<X'$$$ to me dodicaled machino vta Wobiix Acceso Anywhero cliont servita• (Of subs~l\!11!). Cl$nt 
t>OftwaM provided w'ilh Hl"$tWatt'.h ul\dar tnaintananca and service aoreemenl · 

During software installation, it is highly recommended that customers first install 
the system OS and virus protection software, and then connect the machine to 
the appropriate network(s) that will be providing Internet access and customer 
database access so to enable the ability to obtain all the latest service packs and 
patches from the appropriate Microsoft support web sites. 

Once the OS installation is completed Microsoft Office should be installed. It is 
strongly recommended that customers copy their Microsoft Office CD onto the 
machine's hard drive into a separate folder directly off the root directory (e.g. 
C:\OfficeCD) and then perform a complete installation from the Office version 
that resides on the hard drive. A "Run All from my hard drive" installation is 
required. This includes the installation of Microsoft Outlook in, the "XXX" format. 
Once installation of Office is completed customers are required to then load all 
current service packs and patches provided by Microsoft from the appropriate 
Microsoft support web site. (Contact FirstWatch TM customer service for 
additional information on where to find Microsoft's support and automated 
patching web sites). 

Some of the unique features of FirstWatch ™ are its automated notification of 
system status, errors and alerts. This is accomplished via Internet email and 
therefore customers are required to enable the emailing capabilities of 
FirstWatch TM. Customers are asked to configure Microsoft Outlook with a 
FirstWatch TM specific Internet capable email address that should be provisioned 
and tested. 
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If t)1e customer will be utilizing the faxing capabilities of Firs!Watch ™, the next 
step is to install Symantec WinFax Pro version 10.02 or greater onto the 
machine. 

If the customer plans to utilize the printing capabilities of Firstwatch 1M, a default 
printer (local, network or Internet based) and applicable drivers should be 
installed. 

If the customer plans to utilize CAD proprietarry non-Internet based paging 
capabilities of Firstwatch TM (requires CAD specific interface), appropriate access 
to network resources should be established and permanently mapped. This will 
vary based on the customer's paging systems, please contact FirstWatch 1M 

Operations for further Information regarding the configuration of this feature set. 

The final software provisioning step requires interaction between FirstWatch"TM 
Operations and the customer to provide the customer with access into the 
FirstWatch ™ support network. This is accomplished by- contacting FirstWatch ™ 
Operations (760-943-9123 x250) at which point an installation program will be 
emailed to the customer for configuration. Configuration onto the FirstWatch 1M 

support network takes only a few minutes and requires network access 
usernames, URL's and passwords that will be provided during this interaction. 

Once these customer based hardware and software configurations have been 
completed, it is recommended that the customer then physically place the PC 
into the customer's preferred location, ensuring that all connections and network 
access privileges are property configured and tested. Once placed, customers 
are asked to contact FirstWatch"TM Operations for initiation of Step 2, 
FirstWatch TM program installation and configuration. 

Microsoft & Virus Protection Updates: 
Customers are required to maintain and upkeep all OS, MS Office, Virus 
Protection and Win Fax (if applicable) updates, service packS,. patches, virus 
patterns updates etc. FlrstWatch 1M recommends that customers place the 
FirstWatch ™ machine into any customer established maintenance I update 
schedules or programs. 

Step 2- FirstWatch™ Installation 

Step 2, the installation and configuration of the FirstWatch 1M software, is 
completed by FirstWatch1M Operations remotely via the pre-established 
connectivity into the FirstWateh '™ support network. During installation, 
occasional assistance may be required by the customer's IT professional in the 
event confi~ration questions or hardware issues arise. During this phase, 
FirstWatch Operations requests that someone from the customer's IT 
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department be on call and available, however dedicated assistance is not 
needed. 

Once coordinated with the customer, FirstWatch 1'M Oper!!ltions will begin the 
installation process by uploading all appropriate FirstWatch ™ software, GIS 
maps, and ancillary utilities needed to meet the customer's specific installation 
configuration. This Is performed utilizing a secured and encrypted Internet 
connection via the FirstWatch ™ support net11vork. 

Upon completion of the electronic software delivery, the installation process will 
begin. This includes the installation of encryption software, Internet email 
security software, registration of OCX's, installation and configuration of INI and 
DLL files and customer specific configuration of the FirstWatch™ application. 

Once all pieces of FirstWatch™ have been installed, configured and registered, 
Operations will then begin the process of testing the utility's functionality 
including alerts, Internet transactions, emails and logging. Additionally, a 
minimum dataset (usually one year) will be encrypted and sent to the 
FirstWatch ™ Internet server for initiation of the customer database onto the 
FirstWatch ™ Subscriber Network. 

When Operations is confident that all functionality is working properly and 
needed data has been transferred, initial configuration and calculation of the. 
customer's first "Trigger'' will be performed. This process may be accomplished 
locally or remotely based on customer configurations and infrastructure abilities. 
Initial information about the Trigger (e.g. name, symptoms I problems to be 
monitored, surveillance window and sensitivity) is to be established by the 
customer prior to installation. If the CIJS!Omer does not yet have the trigger 
settings established at Installation, a "default" Bioterrorism trigger will be utilized 
to establish the initial calculations for installation and testing purposes. 
Customers may add, modify or delete this trigger at their discretion (using proper 
FirstWatch rM protocol) once the software has been released for general use. 

Upon completion of trigger calculations FirstWatch ™ will be placed into its 
automated surveillance mode and directly monitored for errors or problems. 
Once Operations if confident that the FirstWatch ™ System is properly 
functioning, the system will be placed into automatic monitoring mode with 
heartbeat notifications placed on an hourly basis. At this point the 
biosurveillance system is considered "lhte• and is actually monitoring for 
anomalies but is not considered "released" to users for general use. 

Once local installation is completed and testing has begun, configuration of the 
customer's access to the FirstWatch ™ Biosurveillance Network will begin. This 
includes the creation of the customer's d<Jtabase on the aggregation server, 
initiation and configuration of the data decryption and shuttle processes, creation 
of a customer specific website within the FirstWatch TM Surveillance Network 
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website arid the creation of any applicable regional triggers. When ready for 
review, a username and password will. be provided to the customer to gain 
access. 

After about a week of local FirstWatoh TM system operati~n, and if no problems 
arise, the heartbeat notifications will be reduced to the customer's desired 
tlmeframe and the FirstWatch'lM system (local and Internet based version) will 
then be released for general use by properly trained and customer authorized 
users. 
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Attachment II 

FirstWatch 'I'M Training Information 

Training on the FirstWatch utility is currently accomplished remotely via WebEx 
powered Internet based meetings known as "webinars" and via an online help 
directory availabls to logged in users on the FirstWatch Biosurveillance Network. 

Training Sessions: 
Users who require training will receive it via a scheduled online training session 
with FirstWatch Operations personnel. One training ''webinar'' session is 
provided as part of the FirstWatch purchase and can include up to two separate 
simultaneous training sites. Additional training sessions and/or sites are 
available to the customer for an additional fee 

Training topics include information on the basic understanding of syndromic 
surveillance, how to use and configure the local FirstWatch client, how to use 
and access the FirstWatch Biosurveillance Network and a review of any 
upcoming versions or releases. 

The training outline for FirstWatch is as follows: 

Goals I Learning Objectives: 

• Understand and describe the basics of syndromic surveillance 
• Demonstrate an understanding of a "Trigger" 
• Describe the two types of triggers offered by FirstWatch ancj their respective 

variables 
• Demonstrate an ability to navigate within the FirstWatch Client application 

and readily view maps, graphs and reports 
• Demonstrate an ability to add, modify, delate, calculate, activate and 

deactivate triggers 
• Memorize and recite the FirstWatch Biosurveillance Network URL address 
• Demonstrate an ability to navigate to, log in and maneuver within the 

FirstWatch Biosurveillance Network customer specific site 
• Understand and describe upcoming features in new releases 
• Demonstrate an ability to administrate the FirstWatch Biosurveillance Network 

site (authorized users only). 

FirstWatch Training Course Outline: 

I. Biosurveillance with FirstWatch. 
a. Understanding syndromic surveillance 

i. What is syndromic surveillance 
ii. Why is it important 
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iii. How does it work 
b. Firs Watch's Trigger variables 

i. Volumetric Analysis 
1. Problem Nature Codes I Determinants 
2. Surveillance Window 
3. Sensitivity 

ii. Spatial Analysis 
1. Time 
2. Distance I Clustering 
3. Number of calls 

11. Using the Local Version of FirstWatch for Biosurveillance 
a. Main Screen 

i. Automated I Manual Settings 
ii. Date & Time 
iii. Surveillance Window 
iv. Trigger Name 
v. System Information Windows 
vi. Reports Button 
vii. Map Button 
viii. Graph Button 

b. Settings 
i. Customer Info 
ii. File Paths 
Iii. Logging 
iv. Data Sources 
v. Automation 
vi. Mapping 
vii. Internet 
viii. Trigger Settings 

1. Criteria 
2. Volume Triggers 
3. Spatial Triggers 
4. Report Customization 
5. Trigger Calculations 

ix. Alerts 
1. Printer 
2. Paging 
3. Emails & Faxes 

a. Setting Recipients 
4. Alert Message 
5. Report Message 

Ill. Using the FirstWatch Biosurveillance Network 
a. www.first-watch.us or www.first...watch.net 
b. Main Screen 

i. Logging In 
o. Reports 
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i. Summary 
II. Active Calls 
iii. Calls in Queue 
iv. Mapping 

1. User Features 
d. Multiple Triggers 
e. Regional Triggers 
f. Using the help files 

IV. Upcoming Features and Releases 
a. Overview and use of new features 

V. Questions & Answers 
VI. FirstWatch Biosurveillance Network Client Site Administration 

(Authorized Users Only) 
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Attachment 111. 

FirstWatchT"' Maintenance & Support Information 

Members who maintain their annual subscription fees in accordance with their 
contract receive unlimited maintenance and support throughout the subscription 
year. 

Maintenance: 

Maintenance is provided for FirstWatch utility specific software only. This 
includes both client and Internet versions of the FirstWatch utility and any 
associated software utilities provided by FirstWatch during the instaflation. 

Maintenance is not provided for any hardware, customer maintained software 
installed by the customer during configuration, network connections or schemes, 
connectivity to the Internet or telephony services or customer databases. 

Software upgrades, patches, hot-fixes, new version releases and access to new 
feature sets will be provided free of charge during the subscription year for both 
client and Internet sites. 

Some new features may require payment of additional access or user.fees. New 
feature sets requiring additional fees will be clearly identified to the customer 
along with a method to activate the feature. Use of some features may require 
modification to existing agreements or contracts. Access to these features is 
provided free of charge, use of these features are subject to applicable published 
fees. 

Mainte(lance is to be provided based on the FirstWatch I client relationship. 
Customers who wish to participate in beta testing of new releases will be 
provided priority upgrades and will be the first to utilize new features and 
services. Once beta testing is completed, all customers are then eligible for 
client or Internet upgrades, which will be remotely installed on the customer's 
machine during a time period provided to the customer via an email notification. 

Times where the Internet basei.:l FirstWatch Biosurveillance Network or a 
customer's local machine requires scheduled maintenance or upgrades, every 
effort will be made to provide the customer with emailed notifications that include 
a minimum of 24 hours notice. Given that FirstWatch considers its software 
"mission critical" that requires high levels of availability, this type of notice can not 
always be accomplished. Efforts will always be made to provide as much lead 
time as possible given the circumstances. 
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Customer, Technical and Sales support is available Monday through Friday Sam 
to Spm Pacific Standard Time (9am to Spm Eastern Standard Time) with On Call 
Emergency Technical Support Services available 24 hours a day, 7 days a week. 

On Call Emergency Technical Support Services are for urgent needs where a 
local client system is down and unable to monitor its intended database or when 
the FirstWatch Biosurveillance Internet site is down or unavailable. On Call 
Emergency Technical Support Services may require off hours support from the 
customer to resolve the situation. It is suggested that clients initiate internal off 
hours IT procedures and trouble shooting protocols first prior to initiating an 
emergency Technical Support Call as a client's .systems or subsystems may be 
at the root of the problem. 

All technical support services are provided remotely, off site via the FirstWatch 
Support Network, a WebEx powered secure support service that provides hands 
off Internet access to a remote client machine. 

This service, along with FirstWatch's Biosurveillance Internet Network depends 
on a broad band Internet connection available in order to function. Failure of a 
customer's Internet connection will interrupt maintenan.ce, technical support and 
Biosurveillance Network ,Internet services. FirstWatch is not responsible nor can 
FirstWatch be held liable for failure to perform any of its contracted Internet 
based services or support functions given the failure of a customer's Internet 
connection unless otherwise stipulated and provisioned for in the customer's 
contract. · 

FirstWatch recommends its customers consider the use of redundant, separately 
provided ISP connections utilizing differing technologies (e.g. DSL and Cable, 
DSL and Satellite, Cable and Wireless, etc) with automated failover capabilities. 
FirstWatch can provide technical information to its customers on hardware that 
can perform these functions upon request. . 

Web Site Support: 

To date, the administration of the FirstWatch Internet Biosurveillance Site is 
performed by FirstWatch Operations. This includes user account administration 
and synchronization of trigger set variables between the client and Internet 
server. 

Given this current approach, the customer MUST contact FirstWatch Operations 
when altering, adding or removing a trigger or any of its variables in order for 
these changes to take effect on the Internet server. This can be easily 
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accomplished in minutes by contacting FirstWatch Operations during normal 
support hours. 

The manual synchronization process does NOT impact the client's ability to 
actively monitor its systems, however until the Internet server is synchronized; 
displays of the client's data on the Internet may not match the client version. 

Future releases of both the Client and Internet server version of FirstWatch will 
enable the ability for client administration and automated client I server 
synchronization. Release of these automation features is expected within the 
next few months. 
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